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Special Meeting of the Barre City Council
Held February 16, 2021

The Special Meeting of the Barre City Council was called to order on video conference by Mayor Lucas Herring
at 6:02 PM. In attendance, participating on video or phone, were: From Ward I, Councilor Jake Hemmerick;
from Ward II, Councilors Michael Boutin and Teddy Waszazak; and from Ward III, Councilor Ericka Reil. City
staff members and others present via video or phone were City Manager Steve Mackenzie, Human Resourcse
Director Rikk Taft, Police Chief Tim Bombardier, Labor Attorney Scott Cameron, and Clerk/Treasurer Carol
Dawes.

Absent: From Ward I, Councilor John Steinman; and from Ward III, Councilor Rich Morey.
Adjustments to the Agenda: NONE

Executive Session —

Councilor Hemmerick made the motion to find that premature general public knowledge of negotiations and
personnel to be discussed would clearly place the City of Barre at a substantial disadvantage should the
discussion be public. The motion was seconded by Councilor Boutin. Motion carried on roll call, with all
voting in favor.

Council went into executive session at 6:04 PM to discuss negotiations and personnel under the provisions of 1
VSA § 313 on motion of Councilor Boutin, seconded by Councilor Hemmerick. Manager Mackenzie, Chief
Bombardier, Mr. Taft and Mr. Cameron were invited into the executive session. Motion carried on roll call,
with all voting in favor.

Council came out of executive session at 7:04 PM on motion of Councilor Boutin, seconded by Councilor
Waszazak. Motion carried on roll call, with all voting in favor.

There was no action taken.

Mayor Herring moved directly into the regular Council meeting at this time.

Regular Meeting of the Barre City Council
Held February 16, 2021

The Regular Meeting of the Barre City Council was called to order on video conference by Mayor Lucas
Herring at 7:04 PM. In attendance, participating on video or phone, were: From Ward I, Councilor Jake
Hemmerick; from Ward II, Councilors Michael Boutin and Teddy Waszazak; and from Ward III, Councilors
Rich Morey and Ericka Reil. City staff members present via video or phone were City Manager Steve
Mackenzie, Planning Director Janet Shatney, Public Works Director Bill Ahearn, Finance Director Dawn
Monahan, Police Chief Tim Bombardier, Deputy Fire Chief Joseph Aldsworth, and Clerk/Treasurer Carol
Dawes.

Absent: From Ward I, Councilor John Steinman.

Adjustments to the Agenda: NONE

Approval of Consent Agenda:

Councilor Hemmerick asked that language saying the City is built out with regards to housing be removed from

the water distribution system assets management plan application. Council approved the following consent
agenda items as amended on motion of Councilor Waszazak, seconded by Councilor Reil. Motion carried on
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roll call vote, with all voting in favor.
e Minutes of the following meetings:
0 Regular Meeting of February 9, 2021
City Warrants as presented:
0 Approval of Week 2021-07, dated February 17, 2021:
*  Accounts Payable: $102,811.82
= Payroll (gross): $126,819.01
e 2021 Licenses & Permits: NONE
e Authorization to Submit CVRPC Technical Assistance Grant Application.
e Authorization to Submit CRWSF Loan Application for Water Distribution System Assets Management
Plan (amended).
e Ratification of Appointment of Janet Shatney as Interim Assessor.

The City Clerk/Treasurer Report —
Clerk/Treasurer Dawes reported on the following:
e Third quarter property taxes were due by today, as the 15" was Presidents Day.
e Just under 1,200 absentee ballots have been mailed out for the March 2™ town meeting elections.

Liquor Control — Renewal applications were mailed to all license holders. Current licenses expire April 30"

City Manager’s Report - Manager Mackenzie reported on the following:
e COVID update: no operational changes since last week. The BOR rink is operating under COVID
guidelines, and hosted three hockey games over the weekend.
o The Auditorium is hosting state COVID vaccine clinics through March.
The proposed FY22 budget is posted on the City website.
e Hard copies of the FY20 annual report are available, and it’s posted on the City website.

Visitors and Communications —
Samn Stockwell read a statement announcing her candidacy for Ward 3 City Councilor.

Brian Judd asked why the Council was in executive session before the meeting. Mayor Herring said they were
discussing negotiations and personnel.

Chris Roberts from the Diversity & Equity Committee read a statement condemning the events in Washington
DC on January 6™,

Old Business —- NONE

New Business —
A) Civilian Oversight and Advisory Board Update.

i.  Change of name to Civilian Advisory Board.

ii.  Approve Committee Charge and Objectives.
Board chair Bob Nelson reviewed legal correspondence regarding the name of the board, and recommended the
Council change the name to the Civilian Advisory Board. Councilor Boutin made the motion to approve the
change, seconded by Councilor Morey. There was discussion on alternate names. Councilor Waszazak
proposed a friendly amendment to change the name to Police Advisory Committee. The mover and seconder
accepted the friendly amendment.

Council approved the motion as amended on roll call vote, with all voting in favor.

Mr. Nelson presented the committee’s charge and objectives. Council accepted the charge and objectives on
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motion of Councilor Waszazak, seconded by Councilor Reil. Motion carried on roll call vote, with all voting
in favor.

B) Cow Pasture Stewardship Committee Update.

Cow Pasture Stewardship Committee chair Chris Russo-Fraysier gave an overview of the committee’s work
during 2020 including educational outreach, property management, and community partnerships. Ms. Russo-
Fraysier spoke of their goals for 2021, and re-submitted a letter in support of maintaining paper streets as green
spaces. There was discussion on snowmobiles allowed in the cow pasture.

Committee members Carl Hilton VanOsdall and Fabienne Pattison spoke of programs for 2021, and
development of self-guided walks.

C) Committee Charge Outreach and Follow Up.

Councilors voiced their support for the committee charge developed by the Police Advisory Committee. Mayor
Herring said he will work with all boards and committees to have them develop similar documents, with the
hope to tie them into the City’s strategic plan, and to mesh rules with procedures. The Mayor will ask all
committees to have their draft documents to Council in two months.

D) Review of the Proposed FY21 General Fund Budget.
It was noted the agenda is incorrect; that the review is of the proposed FY22 budget. Manager Mackenzie gave
a Powerpoint presentation on the proposed budget, and said it is posted on the City website.

E) Discussion of TIF Timeline and Merchant’s Row Action Plan.

Manager Mackenzie reviewed the Merchant’s Row action plan, and noted there are a couple properties that
would need to be purchased by the City, and a number of easements to be negotiated with property owners in
the project area. Clerk Dawes reviewed the timeline for VEPC and voter approval of any new bonding. The
Manager said consultants White & Burke are interested in helping the City review the current TIF plan, and look
at what project options there might be during the remaining time period. White & Burke will submit a draft
proposal and contract for consideration at next week’s meeting.

F) Approve Minimum Bid Amount for East Montpelier Parcel Sale.

Manager Mackenzie reviewed the cover page of the appraisal of the property, and noted the recommended
minimum bid amount is $70,000. The Manager suggested that minimum be raised to $75,000 to help offset
additional costs for advertising and closing on the sale of the property. There was discussion on bid advertising
and auctioning the property vs. listing with a realtor.

Council approved setting the minimum bid at $75,000 on motion of Councilor Boutin, seconded by Councilor
Waszazak. Motion carried on roll call vote, with all voting in favor.

Manager Mackenzie said he will come back to Council with a proposed bid process.

G) Authorization to Execute Services Amendment with ATC Environmental re: Enterprise Aly
Remediation Project.

Manager Mackenzie said this is part of the remediation plan already in place for the Enterprise Aly property,
with funding through the state. The plan started with removal of contaminated soil, followed by removing
absorbed chemicals through vapor extraction. The next phase will involve interior vapor remediation from
buildings bordering the site. The Manager said the vendor, ATC Group Services LLC will give a presentation
on the project to Council in mid-March.

Council approved executing the services amendment and authorized the Manager to sign on behalf of the City
on motion of Councilor Boutin, seconded by Councilor Hemmerick. Motion carried on roll call vote, with all
voting in favor.
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H) Review and Approval of Policies

i.  Cash Receipts and Procedures Policy
Councilors reviewed and approved the policy revisions on motion of Councilor Boutin, seconded by Councilor
Reil. Motion carried on roll call vote, with all voting in favor.

I) Discussion on Police Ticketing Ordinance.

Mayor Herring noted the draft ordinance revisions were distributed over the weekend, and said Councilors may
want more time to review. Councilor Hemmerick said he would like to hear from the Police Chief about
enforcement and compliance with the ordinance before considering revisions. The ordinance will be on next
week’s agenda for discussion, and the Chief will be invited to attend.

J) Resolution 2021-04 Support the BCEMS School Resource Officer.

Mayor Herring noted the correct resolution number is 2021-05. Councilor Boutin reviewed the draft resolution,
and said it’s in support of school resource officers in general, not a specific SRO. There was discussion on
changing the word “condemns” to “opposes”, local choice, proposed legislation that would disallow SRO’s,
delaying approval of the resolution so as to mitigate any negative perception related to the Barre Unified Union
School District proposed budget, and the goal of safe schools and good relationships with law enforcement.
BUUSD school board member Giuliano Cecchinelli said the SRO position has a positive influence on students.
Resident Bernadette Rose suggested community autonomy be reflected in the language.

Council approved the resolution as revised on motion of Councilor Boutin, seconded by Councilor Morey.
Motion carried on roll call vote, with Mayor Herring and Councilors Boutin, Morey and Hemmerick

voting in favor, and Councilors Waszazak and Reil voting against.

Round Table —
Councilors encouraged participation in the March 2™ town meeting election, and support of the budget.

Councilor Reil asked everyone to stay warm and look after your neighbors.

Councilor Hemmerick thanked the public works department and street crews for their work maintaining winter
streets and sidewalks. He noted crime is down, and the Police Department has dealt with some tough questions
and scrutiny lately, but is now in a good place.

Mayor Herring said there’s a blood drawing at the auditorium tomorrow. He offered kudos to all City staff for
their ongoing efforts during COVID, and said today’s snow storm is the right kind of snow for building
snowmen and snow sculptures for the Barre Partnership contest.

Executive Session — NONE

The Council meeting was adjourned by Mayor Herring at 9:48 PM.

There is no audio recording of this meeting. The meeting was recorded on the video conference platform.

Respectfully submitted,

Carolyn S. Dawes, City Clerk
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11:08 am Employee Tax Summary Report
by name for check dates 02/17/21 thru 02/17/21
Gross FWT FICA MEDI SWT SDI ERFICA ERMEDI FUTA SUTA

Employee: 0090 ABARE, LANCE R.

1036.30 64.44 60.38 14.12 21.79 0.00 60.38 14.12 0.00 0.00
Employee: 0136 AHEARN, WILLIAM E.

1874.23 154.77 114.96 26.89 89.72 0.00 114.96 26.89 0.00 0.00
Employee: 0145 ALDSWORTH, JOSEPH G.

1877.46 165.07 112.08 26.21 50.14 0.00 112.08 26.21 0.00 0.00
Employee: 0155 AMARAL, ANTHONY C.

575.00 34.04 35.65 8.34 7.46 0.00 35.65 8.34 0.00 0.00
Employee: 0417 BARIL, JAMES A.

1324.40 133.71 74.05 17.32 40.03 0.00 74.05 17.32 0.00 0.00
Employee: 0570 BENJAMIN, KENNETH S.

966.19 98.73 58.80 13.75 29.54 .00 58.80 13.75 0.00 0.00
Employee: 0580 BENSON, NICHOLAS J.

1362.90 161.72 82.20 19.22 48.43 .00 82.20 19.22 0.00 0.00
Employee: 0590 BERGERON, JEFFREY R.

1545.30 89.01 89.72 20.98 28.64 .00 89.72 20.98 0.00 0.00
Employee: 1005 BOMBARDIER, TIMOTHY J.

1894.00 268.05 115.62 27.04 95.33 .00 115.62 27.04 0.00 0.00
Employee: 1060 BOUTIN, SABRINA N.

1338.19 122.50 82.48 19.29 47.58 .00 82.48 19.29 0.00 0.00
Employee: 1100 BRAMMAN, KATHRYN H.

1024.40 106.97 63.02 14.74 31.88 .00 63.02 14.74 0.00 0.00
Employee: 1097 BREAULT, BONNIE J.

1380.65 174.42 79.90 18.69 52.24 .00 79.90 18.69 0.00 0.00
Employee: 1130 BRENT, DOUGLAS S.

1734.00 234.88 105.23 24.61 70.38 .00 105.23 24.61 0.00 0.00
Employee: 1182 BROWN, ANDERSON C.

940.17 66.29 57.31 13.40 25.62 .00 57.31 13.40 0.00 0.00
Employee: 1390 BULLARD, DON A.

1164.42 160.70 72.19 16.88 49.23 .00 72.19 16.88 0.00 0.00
Employee: 1397 BULLARD, JONATHAN R.

1649.08 212.88 98.48 23.03 63.78 .00 98.48 23.03 0.00 0.00
Employee: 1675 CARMINATI, JOEL F., JR

819.30 66.82 49.07 11.48 20.16 .00 49.07 11.48 0.00 0.00
Employee: 1720 CETIN, MATTHEW J.

1715.70 137.48 100.70 23.55 42.24 .00 100.70 23.55 0.00 0.00
Employee: 1810 CHARBONNEAU, MICHAEL J.

1768.20 205.61 97.21 22.73 61.60 .00 97.21 22.73 0.00 0.00
Employee: 1815 CHASE, SHERRY L.

785.20 68.65 44.77 10.47 20.73 .00 44.77 10.47 0.00 0.00
Employee: 1964 COPPING, NICHOLAS R.

1295.71 125.84 71.65 16.76 37.67 .00 71.65 16.76 0.00 0.00
Employee: 2015 CRUGER, ERIC J.

1212.90 132.90 73.10 17.10 39.79 .00 73.10 17.10 0.00 0.00
Employee: 2205 CUSHMAN, BRIAN K.

1647.98 130.27 96.54 22.58 40.23 .00 96.54 22.58 0.00 0.00
Employee: 2240 DAWES, CAROLYN S.

1196.60 117.93 70.10 16.39 35.17 .00 70.10 16.39 0.00 0.00
Employee: 2330 DEGREENIA, CATHERINE I.

1213.20 142.70 69.66 16.29 42.13 .00 69.66 16.29 0.00 0.00
Employee: 2332 DEMELL, WILLIAM M.

1300.99 153.68 75.40 17.63 46.02 .00 75.40 17.63 0.00 0.00
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Employee: 2355
1421.25
Employee: 2415
1001.30
Employee: 2445
1454.08
Employee: 2580
1349.20
Employee: 2683
1555.11
Employee: 2980
1272.54
Employee: 3027
1311.60
Employee: 3275
1452.70
Employee: 3375
1207.68
Employee: 3560
986.80
Employee: 3690
831.20
Employee: 4015
835.95
Employee: 4025
1189.86
Employee: 4100
1190.00
Employee: 4137
978.78
Employee: 4213
762.00
Employee: 4214
1619.86
Employee: 4230
1762.96
Employee: 4250
1347.21
Employee: 4260
1117.58
Employee: 4710
1475.35
Employee: 4745
1022.00
Employee: 4770
1432.56
Employee: 4790
1143.09
Employee: 4906
1069.49
Employee: 4908
904.90
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148.

33.

142.

129.

72.

81.

DEXTER, DONNEL A.

62 81.19 18.99
DONALD, LANCE B.

84 60.35 14.11
DROWN, JACOB D.

58 87.71 20.51
DURGIN, STEVEN J.
30 76.64 17.92
EASTMAN, LARRY E., JR
78 88.82 20.77
FARNHAM, BRIAN D.

06 76.63 17.92
FLEURY, JASON R.

76 72.55 16.97
FREY, JACOB D.

48 83.67 19.57
GAYLORD, AMOS R.

59 74.39 17.40
GILBERT, DAVID P.

19 59.84 13.99
GRANDFIELD, HEATHER L.

45 49.92 11.67
HASTINGS, CLARK H., III

43 49.48 11.57
HAYNES, WILLIAM D.

05 64.82 15.16
HEDIN, LAURA T.

29 70.53 16.50
HERRING, JAMIE L.

62 60.20 14.08
HISLOP, PAMELA M.

65 47.24 11.05
HOAR, BRIAN W.

29 92.11 21.54
HOULE, JONATHAN S.

58 108.16 25.29
HOWARTH, ROBERT C.

08 73.14 17.10
HOYT, EVERETT J.

88 62.98 14.73
JOSLIN, JOSHUA K.

37 89.74 20.99
KELLY, JOSEPH E., JR
54 54.13 12.66
KIRKPATRICK, TROY S.
31 82.75 19.35
KOSAKOWSKI, JOSHUA D.
67 68.10 15.93
LANGEVIN, RAYMOND P.
21 59.37 13.89
LAPERLE, JESSICA L.

15 53.18 12.44
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Gross FWT FICA MEDI SWT SDI ERFICA ERMEDI FUTA SUTA

Employee: 4985 LEWIS, BRITTANY L.

1221.30 140.27 75.23 17.59 42.00 0.00 75.23 17.59 0.00 0.00
Employee: 5010 LOWE, ROBERT L.

1870.56 190.23 108.30 25.33 57.48 0.00 108.30 25.33 0.00 0.00
Employee: 5049 MACHIA, DELPHIA L.

927.60 72.89 51.00 11.93 21.91 0.00 51.00 11.93 0.00 0.00
Employee: 5048 MACKENZIE, STEVEN E.

2084.12 226.81 124.45 29.10 90.24 0.00 124.45 29.10 0.00 0.00
Employee: 5085 MALONEY, JASON F.

1378.80 122.15 81.61 19.09 37.96 .00 81.61 19.09 0.00 0.00
Employee: 5290 MARTEL, JOELL J.

1297.60 133.46 75.43 17.64 39.83 .00 75.43 17.64 0.00 0.00
Employee: 5425 MCGOWAN, JAMES R.

1489.68 235.35 89.68 20.97 55.52 .00 89.68 20.97 0.00 0.00
Employee: 5270 MCNALLY, DONNA C.

1029.20 115.14 60.20 14.08 34.46 .00 60.20 14.08 0.00 0.00
Employee: 5520 METIVIER, CHERYL A.

913.30 89.92 56.14 13.13 26.89 .00 56.14 13.13 0.00 0.00
Employee: 5600 MICHELI, STEVEN N.

1856.24 128.17 113.64 26.58 49.51 .00 113.64 26.58 0.00 0.00
Employee: 5701 MILLER, ROBERT W.

2289.52 274.58 136.63 31.95 86.08 .00 136.63 31.95 0.00 0.00
Employee: 5725 MONAHAN, DAWN M.

1593.60 131.72 91.87 21.48 40.63 .00 91.87 21.48 0.00 0.00
Employee: 5751 MORGAN, ELIJAH R.

1059.44 87.51 65.69 15.36 36.54 .00 65.69 15.36 0.00 0.00
Employee: 5765 MORRIS, SCOTT D.

1073.92 93.84 65.28 15.27 47.20 .00 65.28 15.27 0.00 0.00
Employee: 5768 MORRISON, CAMDEN A.

1982.75 249.41 121.95 28.52 75.89 .00 121.95 28.52 0.00 0.00
Employee: 5880 MURPHY, BRIEANNA E.

1108.00 113.56 66.97 15.66 33.99 .00 66.97 15.66 0.00 0.00
Employee: 5930 NORWAY, JOANNE P.

735.13 66.59 43.54 10.18 20.16 .00 43.54 10.18 0.00 0.00
Employee: 5940 NYKIEL, BRYAN T.

1217.74 92.54 75.50 17.66 29.63 .00 75.50 17.66 0.00 0.00
Employee: 6030 PARKER, ROWDIE Y.

958.46 106.26 57.70 13.49 31.79 .00 57.70 13.49 0.00 0.00
Employee: 6040 PARSHLEY, TONIA C.

1100.80 93.71 61.33 14.34 28.03 .00 61.33 14.34 0.00 0.00
Employee: 6088 PIERCE, JOEL M.

1307.20 97.39 77.33 18.08 31.05 .00 77.33 18.08 0.00 0.00
Employee: 6377 POIRIER, HOLDEN R.

1475.23 184.13 89.25 20.87 55.16 .00 89.25 20.87 0.00 0.00
Employee: 6395 POULIOT, BROOKE L.

824.00 57.76 51.09 11.95 19.98 .00 51.09 11.95 0.00 0.00
Employee: 6416 PROTZMAN, TODD A.

575.00 46.13 35.65 8.34 14.38 .00 35.65 8.34 0.00 0.00
Employee: 6415 PRUITT, BRITTAIN J.

1863.02 99.91 102.75 24.03 31.49 .00 102.75 24.03 0.00 0.00
Employee: 6418 PULLMAN, DAVID L.

726.60 56.30 43.32 10.13 17.22 .00 43.32 10.13 0.00 0.00
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Employee: 6440

1317.30 191.

Employee: 6600

1385.00 174.

Employee: 6640

913.30 89.

Employee: 6689

1429.35 126.

Employee: 6818

1320.40 107.

Employee: 6870

1186.68 130.

Employee: 6874

1170.80 142.

Employee: 7049

1156.80 52.

Employee: 7100

1132.48 174.

Employee: 7190

1224.20 82.

Employee: 7220

1306.20 116.

Employee: 7312

1024.40 101.

Employee: 7314

1036.41 115.

Employee: 7330

1191.30 89.

Employee: 7334

1076.76 43.

Employee: 7450

954.41 57.

Employee: 7465

1378.70 160.

Employee: 7520

1244.97 126.

Employee: 7600

1723.50 200.

Employee: 7610

1302.62 156.

Employee: 7843

1032.80 104.

Employee: 8345

1014.30 74.

126819.01 12460

QUARANTA, STEPHANIE L.

81 74.76 17.48
REALE, MICHAEL R.

23 85.87 20.08
RIVARD, SYLVIE R.
22 55.83 13.06
ROCHFORD, ZACHARY J.
49 88.62 20.73
ROULEAU, JOSEPH J.

39 75.50 17.66
RUBALCABA, DAVID T.

08 72.14 16.87
RYAN, PATTY L.

06 72.59 16.98
SCHAUER, RUSSELL A.

03 68.30 15.97
SEAVER, DEBBIE L.

98 67.20 15.72
SHATNEY, JANET E.

08 70.11 16.40
SHERIDAN, GARY R., JR
52 79.35 18.56

SMITH, CLINT P.
06 61.36 14.35
SOUTHWORTH, NORWOOD J.
55 63.77 14.91
STRACHAN, ROBBIE B.

920 72.62 16.98
STRASSBERGER, KIRK E.
91 61.48 14.38
SUPERNAULT, MERTON A.
40 51.25 11.99

TAFT, FRANCIS R.
43 81.94 19.16

TILLINGHAST, ZACHARY M.

79 71.59 16.74
TUCKER, RANDALL L.

20 100.52 23.51
TUCKER, RUSSELL W.

76 73.14 17.11
WALLANT, DAVID R.

89 64.03 14.98
WORN, JESSICA L.

75 58.94 13.79

.09 7490.35 1751.75
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02/16/21

11:21 am

Vendor

PO Invoice
Number Number

Invoice

Description

City of Barre Accounts Payable

Warrant/Invoice Report # 21-33
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Account

Number

Account

Description

01148 ACTION TOWING SERVICE

16725

tow vehicle

01088 AFSCME COUNCIL 93

PR01:216 PR-02/17/21

01150 AIRGAS USA LLC
9109412438

Payroll Transfer

insulator,nozzle

01013 ALLAN JONES & SONS INC

72058

labor,ballasts,pump chg

01060 AMAZON CAPITAL SERVICES

7MNC 1110
Q363-0201
Q363-0201
Q363-0201
QTN1 0205
VJTP 0203

sanitizer refill
truck bed racks,chair
truck bed racks,chair
truck bed racks,chair
belt loop, freight

phone case

23018 AUBUCHON HARDWARE

498168
498188A
498230
498267
498274A
498294
498315
498318

sealer,rusto-spray,wire
batteries

couplings

tarp

rivets

dust brush, tape

screws

fasteners,credit screws

01209 AVENU INSIGHTS & ANALYTICS

B-022314

02193 BEN'S UNIFORMS

094516
095824

imaging Dec 2020

shirt, freight
badges, freight

02204 BENOIT ELECTRIC INC

4499

install LED lights

02120 BIGRAS AUTO & TIRE INC

4800

03172 CARGILL INC

2905971701

oil change

salt

001-6050-320.

001-2000-240.

001-8050-350.

001-8050-320.

001-6050-370.
001-8020-350.
001-8020-440.
001-7015-320.
001-6050-340.
001-6050-350.

003-8300-320.
003-8330-320.
002-8220-320.
002-8220-320.
001-8050-320.
002-8220-320.
001-7020-470.
001-7020-470.

001-5070-220.

001-6050-340.

001-6040-340.

002-8220-320.

001-6050-320.

001-8050-360.

0720

0007

1061

0740

1380
1053
1240
0720
0941
1053

0752
0737
0740
0727
0740
0727
1270
1270

0417

0940

0940

0727

0720

1184

VEHICLE MAINTENANCE

UNION DUES PAYABLE

SUPPLIES - GARAGE

EQUIPMENT MAINT - STS

COVID-19 MATERIALS

OFFICE SUPPLIES/EQUIPMENT
COMPUTER EQUIP/SOFTWARE
CAR/TRUCK MAINT

EQUIPMENT - SAFETY

OFFICE SUPPLIES/EQUIPMENT

MAIN LINE MAINT VACCON
LAB MAINT

EQUIPMENT MAINT

BLDG & GROUNDS MAINT
EQUIPMENT MAINT - STS
BLDG & GROUNDS MAINT
MACHINES/EQUIPMENT OUTLAY
MACHINES/EQUIPMENT OUTLAY

RECORDING OF RECORDS

CLOTHING

CLOTHING

BLDG & GROUNDS MAINT

VEHICLE MAINTENANCE

SALT - SNO

Page 1 of 8
dmcnally
PO Invoice
Amount Amount Check
0.00 85.00 139800
0.00 171.54 E76
0.00 12.45 139801
0.00 157.04 139802
0.00 249.06 139803
0.00 136.98 139803
0.00 147.99 139803
0.00 238.48 139803
0.00 23.99 139803
0.00 159.96 139803
0.00 956.46
0.00 26.89 139804
0.00 19.98 139804
0.00 17.52 139804
0.00 21.59 139804
0.00 6.83 139804
0.00 20.78 139804
0.00 4.94 139804
0.00 2.66 139804
0.00 121.19
0.00 28.75 139806
0.00 100.00 139807
0.00 333.04 139807
0.00 433.04
0.00 4,840.00 139808
0.00 70.00 139809
0.00 7,642.85 139810



02/16/21

Invoice

Description

City of Barre Accounts Payable

Warrant/Invoice Report # 21-33
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Account

Number

Page 2 of 8
dmcnally

Invoice

Amount

11:21 am

Vendor

PO Invoice

Number Number
2905984466
2905988122
2905991605
2905991606

salt
salt
salt
salt

03043 CASELLA WASTE MGT INC

2505961
2505961
2505961
2505961

03161 CHARGEPOINT INC
IN93902

trash removal
trash removal
trash removal

trash removal

charging station rentals

03205 CITY OF BARRE PENSION PLAN & TRUST

PR01:216 PR-02/17/21

Payroll Transfer

03035 CITY OF MONTPELIER

18623

paramedic intercept 10/4

03012 CLARKS TRUCK CENTER

443166

engine fan

03337 COMMUNITY BANK NA

PR01:216 PR-02/17/21
PR01:216 PR-02/17/21

Payroll Transfer

Payroll Transfer

03308 COMMUNITY BANK NA

PR01:216 PR-02/17/21

Payroll Transfer

03202 CVMC MEDICAL GROUP PRACTICES

1688516

04071 DEAD RIVER CO
011821A
011821A
011821A
020121
020121
020121
18897
98428

05069 EDWARD JONES
PR01:216 PR-02/17/21

pre-exam-S Morris

fuel oil,lic fee, fuel
fuel oil,lic fee, fuel
fuel oil,lic fee, fuel
fuel oil,lic fee, fuel
fuel oil,lic fee, fuel
fuel oil,lic fee, fuel
fuel oil,lic fee, fuel

fuel oil,lic fee, fuel

Payroll Transfer

tax
tax
tax
tax
tax
tax
tax

tax

001-8050-360.
001-8050-360.
001-8050-360.
001-8050-360.

001-7020-200.
001-8050-200.
001-6043-200.
001-7035-200.

001-6045-200.

001-2000-240.

001-6040-120.

001-8050-320.

001-2000-240.

001-2000-240.

001-2000-240.

001-8050-130.

001-8050-330.
002-8200-330.
003-8330-330.
001-8050-330.
002-8200-330.
003-8330-330.
001-6043-330.
003-8330-330.

001-2000-240.

0213
0213
0213
0213

0743

0006

0171

0743

0001

0004

0013

0180

0829
0829
0825
0829
0829
0825
0833
0825

0006

Account

Description
SALT - SNO
SALT - SNO
SALT - SNO
SALT - SNO

RUBBISH REMOVAL
RUBBISH REMOVAL
RUBBISH REMOVAL
RUBBISH REMOVAL

EVCS MAINTENANCE

ANNUITY PAYABLE

CONSULTANT FEES

TRUCK MAINT - STS

FEDERAL TAX PAYABLE

FICA PAYABLE

HSA PAYABLE

TRAINING/DEVELOPMENT

FUEL OIL - GARAGE
FUEL OIL - GARAGE
FUEL OIL
FUEL OIL - GARAGE
FUEL OIL - GARAGE
FUEL OIL
FUEL OIL
FUEL OIL

ANNUITY PAYABLE

3,749.
2,225.
2,201.
2,153.

11
79
57
12

253.

.00

.45

.00

70

o O O o o o o o

235.

102.

00

13

.00

139810
139810
139810
139810

139811
139811
139811
139811

139812

139861

139813

139814

139863

139863

139862

139815

139816
139816
139816
139816
139816
139816
139816
139816

139864



02/16/21

11:21 am

Vendor

PO Invoice
Number Number

Invoice

Description

City of Barre Accounts Payable

Warrant/Invoice Report # 21-33
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Account

Number

Account

Description

05059 ENDYNE INC
361123

lab services

05007 EVERETT J PRESCOTT INC

5822456
5822657
5823647

06009 F W WEBB CO
70391875

cplgs
serv box hole covers

bell clamp

adapters

06065 FISHER AUTO PARTS

649424

brake cleaner,starting fl

06012 FISHER SCIENTIFIC

1962907

07016 GALLS LLC

017535267

07024 GAYLORD AMOS

020621

filter paper

holster

flash drive

07006 GREEN MT POWER CORP

078901-0121
30386-0121
93423-0121

Cobble Hill Mdws water ps
Richardson Rd prv
W Cobble Hill ws vault

08904 GREERS DRYCLEANING

020121
020121

08001 HACH CO
12301518

09021 IRVING ENERGY

636105
908064
908528

uniform cleaning Jan 21

uniform cleaning Jan 21

dispenser,powder

propane
propane

propane

10031 JET SERVICE ENVELOPE CO

71112

mailing services

003-8330-320.

002-8200-320.

002-8200-320.

002-8200-320.

003-8330-320.

001-8050-350.

003-8330-320.

001-6050-340.

001-6050-360.

002-8200-200.
002-8200-200.
002-8200-200.

001-6040-340.

001-6050-340.

002-8220-320.

001-8500-330.
001-7030-330.
001-7030-330.

048-6100-320.

0749

0750

0755

0750

0727

1061

0737

0941

1161

0210
0211
0209

0945

0945

0737

0828
0836
0836

0751

WASTEWATER SAMPLING/TESTI

MAIN LINE MAINT

SERVICES MAINT (CURBS)

MAIN LINE MAINT

BLDG & GROUNDS MAINT

SUPPLIES - GARAGE

LAB MAINT

EQUIPMENT - SAFETY

INVESTIGATIONS MATERIALS

ELECTRICITY - COBBLE HILL
ELECTRICITY - RICH RD POL
ELECTRICITY - W CBL HL VA

DRY CLEANING

DRY CLEANING

LAB MAINT

FUEL OIL - OFFICE
BOTTLED GAS
BOTTLED GAS

CTCL Election Grant Exp

Page 3 of 8
dmcnally
PO Invoice
Amount Amount Check
0.00 95.00 139817
0.00 1,789.60 139818
0.00 65.82 139818
0.00 428.92 139818
0.00 2,284.34
0.00 15.69 139819
0.00 84.96 139820
0.00 39.00 139821
0.00 224.69 139822
0.00 47.00 139823
0.00 235.62 139824
0.00 38.27 139824
0.00 315.05 139824
0.00 588.94
0.00 23.05 139825
0.00 243.50 139825
0.00 266.55
0.00 140.90 139826
0.00 43.61 139827
0.00 160.51 139827
0.00 81.79 139827
0.00 285.91
0.00 125.00 139828



02/16/
11:21

Vendor

21

am

Invoice

Number

Invoice

Description

City of Barre Accounts Payable

Warrant/Invoice Report # 21-33
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Account

Number

Account

Description

11024

12010

12140

12054

12009

13075

13077

13896

14016

mailing services

certificate envelopes

KEMIRA WATER SOLUTIONS INC

9017701451

chemicals

L BROWN & SONS PRINTING INC

94888

accuvote ballots

LAQUERRE ELECTRIC INC

1737

LAWSON PRODUCTS
7287810

service call 7 Division S

INC

screws ,nuts, freight

LOWELL MCLEODS INC

S63691
S63737

MCWILLIAM JAMES
2020-22

MERRILL BETH A
2004

MURPHY BRIEANNA
020521

bolts

steel, rods,nuts

services 1/31-2/10/21

translation services, trav

clothing allowance

NELSON ACE HARDWARE

012821
012821
012821
012821A
012821B

bolts, runner,door hold
bolts, runner,door hold
bolts, runner,door hold
box switch

hose,handle,bulbs, recepti

14201 NEW HAMPSHIRE HYDRAULICS INC

C204230

dump cylinder

14154 NORTH COUNTRY FEDERAL CREDIT UNION

PRO1:2
PRO1:2

16 PR-02/17/21
16 PR-02/17/21

Payroll Transfer

Payroll Transfer

14121 NORTHFIELD AUTO SUPPLY

331799

blister pack capsules

048-6100-320.

048-6100-320.

003-8330-360.

001-5060-360.

001-8050-230.

001-8050-350.

001-8050-320.

001-8050-320.

051-0280-360.

001-6050-360.

001-6050-340.

001-6040-310.
001-7035-320.
001-6040-370.
002-8200-350.
001-8050-350.

001-8050-320.

001-2000-240.
001-2000-240.

002-8220-320.

1148

1165

0531

1061

0743

0743

1165

1161

0940

0616
0727
1380
1051
1061

0743

0009
0013

0743

CTCL Election Grant Exp

CTCL Election Grant Exp

SODIUM ALUMINATE

PROGRAM MATERIALS

SNOW DAMAGE-PLOW

SUPPLIES - GARAGE

TRUCK MAINT - STS

TRUCK MAINT - STS

SEMP VCF TRUST PROJECTS

INVESTIGATIONS MATERIALS

CLOTHING

RADIOS/PAGERS

BLDG & GROUNDS MAINT
COVID-19 MATERIALS
COMPUTER SUPPLIES
SUPPLIES - GARAGE

TRUCK MAINT - STS

SAVINGS PAYABLE
HSA PAYABLE

TRUCK MAINT

Page 4 of 8
dmcnally
PO Invoice
Amount Amount Check
0.00 125.00 139828
0.00 125.00 139828
0.00 375.00
0.00 8,481.63 139829
0.00 1,944.00 139830
0.00 268.58 139831
0.00 63.39 139832
0.00 32.00 139833
0.00 67.44 139833
0.00 99.44
0.00 225.00 139834
0.00 140.00 139835
0.00 468.34 139836
0.00 103.29 139837
0.00 45.29 139837
0.00 44.05 139837
0.00 4.12 139837
0.00 154.48 139837
0.00 351.23
0.00 1,000.00 139838
0.00 75.00 139865
0.00 112.00 139865
0.00 187.00
0.00 12.94 139839



02/16/21 City of Barre Accounts Payable Page 5 of 8
11:21 am Warrant/Invoice Report # 21-33 dmcnally
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Vendor
PO Invoice Invoice Account Account PO Invoice
Number Number Description Number Description Amount Amount Check
332043 connectors 001-8050-320.0740 EQUIPMENT MAINT - STS 0.00 3.87 139839
332061 antifreeze 001-8050-350.1061 SUPPLIES - GARAGE 0.00 399.00 139839
0.00 415.81
14089 NORTHFIELD SAVINGS BANK
PR01:216 PR-02/17/21 Payroll Transfer 001-2000-240.0009 SAVINGS PAYABLE 0.00 1,276.39 139866
PR01:216 PR-02/17/21 Payroll Transfer 001-2000-240.0013 HSA PAYABLE 0.00 381.00 139866
0.00 1,657.39
14055 NORWAY & SONS INC
15260A credit 001-7030-320.0727 BLDG/GROUNDS MAINT 0.00 -735.55 139840
15897 labor, thermostats, heaters 001-7030-320.0727 BLDG/GROUNDS MAINT 0.00 1,681.48 139840
0.00 945.93
15020 O'REILLY AUTOMOTIVE INC
214705 diesel 911 001-6050-320.0720 VEHICLE MAINTENANCE 0.00 19.98 139841
216579 towing kit 001-7015-320.0720 CAR/TRUCK MAINT 0.00 32.99 139841
0.00 52.97
15046 OFFICE OF CHILD SUPPORT
PR01:216 PR-02/17/21 Payroll Transfer 001-2000-240.0009 SAVINGS PAYABLE 0.00 152.31 139867
15031 OFFICE SYSTEMS OF VERMONT INC
26AR518264 paper, toner 001-8020-350.1053 OFFICE SUPPLIES/EQUIPMENT 0.00 41.67 139842
26AR518264 paper, toner 002-8200-320.0750 MAIN LINE MAINT 0.00 41.67 139842
26AR518264 paper, toner 003-8300-320.0750 MAIN LINE MAINT 0.00 41.66 139842
0.00 125.00
15051 ONE CREDIT UNION
PR01:216 PR-02/17/21 Payroll Transfer 001-2000-240.0009 SAVINGS PAYABLE 0.00 1,353.48 139868
15000 ORDWAY ELECTRIC MACHINE INC
24006 labor 001-8050-320.0727 BLDG & GROUNDS MAINT 0.00 85.00 139843
16105 PARRO'S GUN SHOP
178196 carrier,vest 001-6050-340.0941 EQUIPMENT - SAFETY 0.00 489.00 139844
178196 carrier,vest 048-7000-320.0761 BULLET PROOF VESTS GRANT 0.00 489.00 139844
0.00 978.00
16077 PERSHING LLC
PR01:216 PR-02/17/21 Payroll Transfer 001-2000-240.0006 ANNUITY PAYABLE 0.00 225.00 139869
16082 PIONEER MOTORS & DRIVES INC
M3958 pump motors,drive,start u 003-8330-320.0740 EQUIPMENT MAINT 0.00 4,775.29 139845



02/16/21 City of Barre Accounts Payable Page 6 of 8
11:21 am Warrant/Invoice Report # 21-33 dmcnally
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Vendor
PO Invoice Invoice Account Account PO Invoice
Number Number Description Number Description Amount Amount Check
16041 POWERPLAN
2064191 couplers, freight 002-8200-320.0740 EQUIPMENT MAINT 0.00 137.88 139846
2064589 dust plugs, freight 002-8200-320.0740 EQUIPMENT MAINT 0.00 42 .84 139846
0.00 180.72
16102 PRUDENTIAL RETIREMENT
PR01:216 PR-02/17/21 Payroll Transfer 001-2000-240.0006 ANNUITY PAYABLE 0.00 270.00 139870
16001 PWW MEDIA INC
2021-206 webinar-B Breault 001-6040-130.0180 TRAINING/DEVELOPMENT 0.00 149.00 139847
17002 QUILL CORP
12755108A white board 001-8050-350.1053 OFFICE EXPENSE 0.00 51.33 139848
14297957 wite-out,pens 001-8020-350.1053 OFFICE SUPPLIES/EQUIPMENT 0.00 17.98 139848
0.00 69.31
18148 R K MILES
2957 cabinet, screws, support 001-6040-340.0940 CLOTHING 0.00 55.59 139849
18051 RADIO NORTH GROUP INC THE
24142797 labor,battery, freight 001-6040-320.0724 RADIO MAINT 0.00 233.00 139850
19248 SILVER STATE CONSULTING GROUP LLC
21-00060 registration fee-B Lewis 001-6050-130.0180 TRAINING/DEVELOPMENT 0.00 115.00 139851
19155 STAPLES CREDIT PLAN
011521 monitor,mouse,envelopes 001-5040-350.1053 OFFICE SUPPLIES/EQUIPMENT 0.00 99.99 139852
011521 monitor,mouse,envelopes 001-6040-350.1053 OFFICE SUPPLIES 0.00 258.97 139852
011521 monitor,mouse,envelopes 001-6050-350.1053 OFFICE SUPPLIES/EQUIPMENT 0.00 75.76 139852
011521 monitor,mouse,envelopes 001-8020-440.1240 COMPUTER EQUIP/SOFTWARE 0.00 259.63 139852
121520 cable,planner.clips 001-6040-350.1053 OFFICE SUPPLIES 0.00 149.71 139852
121520 cable,planner.clips 001-6050-350.1053 OFFICE SUPPLIES/EQUIPMENT 0.00 108.42 139852
121520 cable,planner.clips 002-8200-350.1051 COMPUTER SUPPLIES 0.00 42.99 139852
121520 cable,planner.clips 001-6055-350.1053 OFFICES SUPPLIES/EQUIPMEN 0.00 162.51 139852
0.00 1,157.98
19019 STATE OF VERMONT
B2110045 master lic agreement 003-8300-230.0535 WACR UTILITY CROSSING LSE 0.00 900.00 139853
B2110045 master lic agreement 002-8200-230.0535 WACR UTILITY CROSSING LSE 0.00 900.00 139853
0.00 1,800.00
20073 TENCO INDUSTRIES INC
7375851 spring 001-8050-320.0742 SNOW EQUIP MAINT 0.00 76.35 139854
21002 UNIFIRST CORP
3864 uniform rental 002-8220-340.0940 CLOTHING 0.00 68.56 139855



02/16/21

City of Barre Accounts Payable

Warrant/Invoice Report # 21-33
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Account

Number

Account

Description

Page 7 of 8
dmcnally

Invoice

Amount

Check

11:21 am

Vendor

PO Invoice Invoice

Number Number Description
3866 uniform rental
3866 uniform rental
3866 uniform rental
3866 uniform rental
3867 uniform rental
3867 uniform rental
3867 uniform rental
3867 uniform rental
3867 uniform rental
3871 uniform rental
3871 uniform rental
3871 uniform rental

22100 VERMONT DEPT OF TAXES

PR01:216 PR-02/17/21 Payroll Transfer

22127 VERMONT STATE TREASURER
012621
020821

22011 VIKING-CIVES USA
4503730

22039 VIRGINIA RUBBER CORP
410768A

dog lics Sept-Dec 2020

marr lics Oct-Dec 2020

oil filter assy,freight

super swivel, freight

001-8050-320.
001-8050-340.
002-8200-340.
003-8300-340.
001-7020-340.
001-7030-340.
001-7035-340.
001-7015-340.
001-8500-340.
003-8300-340.
003-8330-320.
003-8330-340.

001-2000-240.

001-2000-200.

001-2000-200.

001-8050-320.

003-8300-320.

0002

0213

0211

0743

0752

TRUCK MAINT - STS
CLOTHING
CLOTHING
CLOTHING
CLOTHING
CLOTHING
CLOTHING
CLOTHING
CLOTHING
CLOTHING
TRUCK MAINT
CLOTHING

STATE TAX PAYABLE

DOG LICENSES

MARRIAGE LICENSES

TRUCK MAINT - STS

MAIN LINE MAINT VACCON

3,961.

81

35.

60.

35

18

139855
139855
139855
139855
139855
139855
139855
139855
139855
139855
139855
139855

139871

139857

139858

139859

139860



02/16/21
11:21 am

Vendor

Invoice

Number

City of Barre Accounts Payable
Warrant/Invoice Report # 21-33
By check number for check acct 01 (GENERAL FUND) and check dates 02/17/21 thru 02/17/21

Invoice Account Account PO

Description Number Description Amount

Page 8 of 8

To the Treasurer of City of Barre, We Hereby certify

Report Total

dmcnally
Invoice
Amount Check
102,811.82

that there is due to the several persons whose names are

listed hereon the sum against each name and that there

are good and sufficient vouchers supporting the payments

aggregating $ ***102,811.82

Let this be your order for the payments of these amounts.
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Steven E. Mackenzie, P.E.
City Manager

TO:  City Council

FR:  The Manager

CC:

DATE: 02/12/21

SUBJECT: Packet Memo re: 02/16/21 Council Agenda Items

Councilors:

6 N. Main St., Suite 2
Barre, VT 05641
Telephone (802) 476-0240
FAX (802) 476-0264
manager@barrecity.org

The following notes apply to packet support material for the Subject Council Agenda:

Executive Session (6:00 p.m.):

The City negotiations team concluded our FOP CBA preparations last Thursday and is
prepared to meet with the Council in Executive Session Tuesday to obtain Council input on City
proposals. | am waiting for a summary Briefing Memo being prepared by our Labor Attorney,
Scott Cameron, which | do not expect until over the weekend. As soon as it is received and |
have reviewed with Scott, | will forward prior to Tuesday’s Meeting. | hope to forward it NLT

Sunday morning.

New Business:
9. D. General Fund Budget Presentation

I have no packet inclusion. This will be a Power Point presentation at the next two

(2) Council meetings.

9.F  East Montpelier Parcel Minimum Bid Amount

| have included an abbreviated portion of the Appraisal (first 3 pages), but have
not include the full 65-page Appraisal as that was forwarded earlier this week to
Council. I have not had a chance to speak with Mr. Martin to obtain some
perspective on his Appraisal. | believe you are aware that the 53-acre property is
assessed at $125,000 on the Town’s Grand List, and our former Assessor
provided an opinion of value of $240,000. That said, absent any basis from a
conversation with Mr. Martin, my recommendation is to use the $70,000
Appraised value as established by the independent appraiser as the minimum Bid

Amount.
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Permit Administrator
City of Barre

6 N. Main Street
Barre, VT 05641

Phone: (802) 476-0245
Fax: (802) 476-0263

Permits to Council

February 6 , 2021 to February 11, 2021

Permit#

Permit Type

Owner

Property Address

Permit Description

721-000007

Zoning Permit

Evared & Deborah Shedd

1 Blodgett Avenue

To add a mudroom/entry way to existing home 5' x 10' off the side

Total:
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Approval for Loan Application
Water System Asset Management Planning

P
From: Steve Micheli, Ass’t Director DPW, Superintendent Water and Sewer Divisions w
William Ahearn, Director Public Works and Engineering Mﬂ

Date: February 12, 2021

The City of Barre began an asset mapping project in 2017 to document the
locations of essential water distribution assets. The city was approved for a grant to
fund the work which was completed to approximately a 50-60% level. Under the
conditions of the grant, the work must be completed. This is a request for approval to
apply to VT DEC for a loan to complete the Asset Management Plan. Under current
program guidelines — engineering costs funded through loans may be forgiven by DEC
when the actual work is completed i.e., construction.

There are many known opportunities for improvement in the water distribution system
— replacement of undersize piping, additional piping segments to improve network
flows, improved hydrant density, addition of gate valves to limit the area of water
shutoffs in emergencies and replacement of high risk equipment in the system (piping
valves etc.)

An Asset Management Plan is the right tool to identify these needs, more specifically to

create a priority system for action —and under current guidance to incur no engineering
costs as they can be forgiven. We are asking for you to provide the Manager authority to
approve through a signatory designated by him. The goal of using a designated signatory
is to distribute administrative oversight of projects. The Manager retains full authority



to direct the work through his designee. We support this concept as a means to manage
the many projects that DPW faces within the next decade.

The proposed designee is Steve Micheli as our primary direct Manager for Water and
Sewer infrastructure. Steve has the direct personal knowledge of the system to
successfully manage the project and to address quality reviews in the course of the
work. Steve is also responsible for oversight of other work related to the system — more
specifically the automated valve installations that will prove a means to protect the
overall system from catastrophic failures.

Motion: The Barre City Council approves an application for a DWSRF loan to finish an
Asset Management Plan for the Barre City Water system, and authorizes the City
Manager or his designee to be the Authorized Representative for this Project



Water Infrastructure

FINANCING PROGRAMS

“UMIMBR L300

VERMONT WATER & WASTEWATER REVOLVING LOAN FUNDS

State Revolving Loan Programs
FUNDING APPLICATION

IMPORTANT: Please select the Type of Entity and Loan Type(s) before completing the application. This information is used to set up the rest of the form.
This form MUST be completed electronically, handwritten applications will not be accepted.

Select the Type of Entity this application is for:
@® Municipality, Fire District, or other similar entity
O Homeowners Association, LLC, Proprietorship, 501(c)3 Non-Profit, or other similar entity

LOAN TYPE
This section may be completed by «

Please submit a draft Engineering Services Agreement with this application if applicable

This loan will be used for (select all that apply):

X Step | Drinking Water Loan (Feasibility & Planning) [] Step | Clean Water Loan (Feasibility & Planning)
[] Step Il Drinking Water Loan (Final Design) [ Step Il Clean Water Loan (Final Design)
L[] Steplll Drinking Water Loan (Construction) [ Step lll Clean Water Loan (Construction)
[] Drinking Water Loan Amendment [ Clean Water Loan Amendment
[] Municipal Source Water Protection Loan [ Pollution Control Grant

[J Planning Advance (uncommon; requires State legislative approval)  [[] CWSRF Interim Financing

APPLICANT INFORMATION

This section may be completed by engineer or applicant

LOAN APPLICANT DATE OF APPLICATION

|:City of Barre | | |
SYSTEM NAME WSID NUMBER WASTEWATER PERMIT NUMBER
|Birre City Water Department | |5254 | li |
MAILING ADDRESS TOWN STATE ZIP

[gNorth Main Street I |Barre City | IVT | 05641 |
PHONE CELL PHONE TAXID DUNS NUMBER

|(802) 476-0250 | [802-793-4718 | [03-6000356 |[o]9]2]0]6]1]2]6]6]

CONTACT PERSON - AUTHORIZED REPRESENTATIVE
This section may be completed by engineer or applicant

CONTACT NAME TITLE

|Steve Micheli | [Assistant Director of Public Works |
4 MAILING ADDRESS TOWN STATE zIp

|6 North Main Street, Suite 1 | [parre city vt ] fossan |
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PHONE CELL PHONE EMAIL ADDRESS

(802) 4760250 | |(802) 793-4718 | [smicheli@barrecity.org

UTHORIZED REPRESENTATI

AUTHORIZED REPRESENTATIVE NAME TITLE

IDawn Monahan I |Finance Director |

MAILING ADDRESS TOWN STATE zZIP

|6 North Main Street, Suite 3 | |Barre City —| [VT | |05641 |
PHONE CELL PHONE EMAIL ADDRESS
[1802) 476-0252 ||

| {financedirector@barrecity.org |

Add Alternate Representative ]

ENGINEERING FIRM & REPRESE

FIRM NAME

CONTACT NAME

|Dufresne Group l |Brian Baker |
MAILING ADDRESS TOWN STATE zIP

|297 South Main Street | ‘Barre City | |VT | |05641 |
PHONE CELL PHONE EMAIL ADDRESS

l(802) 479-3698 | |7 | lbbaker@dufresnegroup.com |

LOAN REQUEST

Project Title: [Barre City Water Distribution Asset Management Plan |

Total amount requested for this loan: $ [‘50,000 I

Total projected project cost: $ 150,000 |

Please describe the history of the project:

Asset Management grants have been utilized in the past to complete an Asset Management Plan (AMP) for the City of Barre

water treatment facility. An additional grant was utilized to start the mapping and inventory sections. With this loan, the City
of Barre and Dufresne Group intend to complete the AMP.

Please describe who will benefit from the proposed project:

After the Asset Management Plan is complete, the City will be able to organize and prioritize the repair and/or replacement of
failing water distribution components. This will make more efficient use of the limited funds available.

Do current and potential customers have alternative sources of water and is the proposed project the best and most cost-
effective alternative?

Page 2 of 12




Please provide a description of the project as it relates to this loan. Include specifications and materials used, water sources,
and treatment facilities (attach sheets if necessary):

The project will complete the City Water Distribution System Asset Management Plan in accordance with DWSRF Guidance
Document #26. Mapping has been started under a 2017 Asset Management Grant. The mapping will be completed and a
complete inventory will be created. The other components will be completed as described in Guidance Document #26.

Please include estimated or actual project cost summary/estimate of probable project costs.

SITE INFORMATION
T ook B e Y RO PPN,

An attorney's legal opinion may be required regarding the site or sites where the project will be located.

The Facilities Engineering Division's Construction Section will make this determination for the project.

Do you own all land or possess all the easements or rights-of-ways for project sites?

¢ Yes (C No

ESTIMATED PROJECT SCHEDULE
This section should be completed by the engineer

|

Estimated Project Initiation Date: |Apr 1,2021 |

Estimated Project Completion Date: ’9ec 31,2021 |

ESTIMATED SPENDING SCHEDULE OF LOAN PROCEEDS
This section may be completed by engineer or applicant

- Quarter Year Amount
Uanuary - March [[[2021 Il $1,000|
|April - June ||[2021 Il $29,000)
buly - September ||l2021 Il $10,000)
loctober - December ~ ||2021 il $10,000|
[ Add Anotherquarer | BT = e $50,000)

REVENUES
This section should be completed by the applicant

What is the Applicant's fiscal year? IState Fiscal Year l

User Rate Revenue Table

N | CurrentFY-2 | CurrentFY-1 Ct:sgr:w mated) |
AmountBiled : 1| sasaa2s3)||  s2s1137]||  s28s4780)|  $3000171)|  $3120174
A"‘Ount@’fé&ﬁ, e | $2,257,470|| $2,328,610H $2,538,606|| $2,7oo,154|| $2,808,160]
Amount Uncollected/Outstanding | 5286,783|| $182,765| | $346,174|| $300,o17H $312,018|
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| ss08s851|| $502,275] | $576,956) $600,034) $624,036]

Does the system use tax revenue to support any utility related activities, including capital projects? A =

OYes @®@No

WATER FEE BASIS & RATES (only appllcable to publlc communlty water sy ems)

What is your current method to assess water fees (check the description that most closely matches your methods)?

X Metered/Variable Rate - Rates are based on a metered rate (flow rate) in addition to a fixed rate (base rate).
[] Unmetered Flat Rate - Customers are charged a flat rate that does not vary based on flow.
] Both Metered & Unmetered - There is a combination of metered and unmetered customers.

[] Property Tax Based - Rates are based on property taxes.

Total Number of Residential Connections:

(multi-unit connections count as more than 1, for example, a duplex counts as 2 and a 10 unit apartment Building counts as 10) l 6'55%|

Total amount of water used last year by commercial, industrial, and institutional connections (gal or cuft): l 5,779,000|

Calculate Equivalent Residential Units (ERUs) by dividing the number above by 76,650 gal or 10,240 cuft.:[ 76650|
Total Equivalent Residential Connections (ERUs) ——>| 6,627|

EXPENDITURES / SYSTEM OPERATION & MAINTENANCE EXPENSES

. s

Current Fiscal Year O&M Costs (exclusive of debt and reserve fund payments): [ $1,604,760|
Post Project Fiscal Year O&M Costs (exclusive of debt and reserve fund payments): | $1,556,61 7|
EXPENDITURES / SYSTEM DEBT
This section should be completed by the applicant -
What is the applicant's total long-term outstanding debt? | $7,271,361 ‘
What is the applicant's total annual long-term debt payment? L $386,794|
Direct Deb
Cuﬂ'entFY ; | CurrentFY +1 CurrentFY % : CurrentFY R CufremFY +4 Cun'ent;:Y + 5
$386,794) $397,604 $407,983 5419612 $431,675) $444,237]

: Puggseaﬂongﬁm Debt - ”SeifffSuppwng_; & = =
Mater System Construction ] | Directl | 2034| | $4,793,062|
|Deep Rock Water System | | Directl | 2035| | $1 18,2;| M
[Water Portion of N. Main St Re ] | Direct| [ 2031] | $1 71,863|
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INelson St Hydro Il Direct|| 2044 | $232,455|
|Trest|e Project | | Directl | 2045| [ $358,220|
Ispillway Il Direct]|| 2025||| $382,035|
[Water Capital Proj(begin FY20) Il Direct]|| 2049 | $1,215,500)|
B L Total Asof —> |(6/3072020 |l $7,271,361|

Does the system have any authorized but unissued debt (excluding the debt requested in this application)?

®Yes (QONo

Purpose of Authorized but Unissued Debt Amount

Capital projects, water, WW & stormwater, voter approved 3/3/2020 (Water portion)

[ Add Another Unissued Debt |

Does the Applicant have any future borrowing plans over the next 5 years?
CYes (¢No

Are there other capital projects in the near term (5 years)?
(®Yes ( No

Please describe those other capital projects planned for the near term (5 years)?

Anticipate water main size increase, hydrant density improvements, building improvements, dam safety improvements

Does the Applicant have an annual or cumulative deficit?
CYes (¢ No

Does the Applicant anticipate an increase in revenues as a result of these improvements?

OYes @No
Does the Applicant anticipate a reduction in operating expenses as a result of these improvements?
®Yes (QONo

Please explain the reduction in operating expenses you anticipate will result from these improvements.

The completion of an Asset Management Plan will reduce the user costs by identifying specific needs within the water system.
This is a first phase planning effort that will result in the construction of improvements which triggers the loan forgiveness
provisions for design costs. Key elements are expected to be pipe sizing, network improvements to avoid dead-end piping,
improved hydrant spacing among many needs.

The subsequent projects and loan forgiveness for design will reduce user costs.

What are the economic trends in your service area - jobs, population increases/decreases, housing starts, property values, etc.? For
Mobile Home Parks, please provide an occupancy history for the past five (5) years.

The population of Barre City has been slowly decreasing. 2010 census was 9,052, while 2017 census estimates put the City's
population at 8,659. The surrounding Barre Town area's population is just under 10,000, and Barre Town accounts for
approximately 25% of the customers of the Barre City water & wastewater systems. Town population is increasing. Housing
starts in the City are hampered by the limited space available, as the City is essentially built out. However, housing values are
holding steady and are comparable to other Vermont properties. There has been a significant amount of private corporate
development in the Barre City downtown, with a net increase of 100+ jobs associated with the Vermont Department of
Transportation moving into the downtown.

List any current or potential connections using greater than 5% of demand or provide a general description of service area.
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SYSTEM RESERVE FUNDS

Does the Applicant have any reserve funds?
®Yes QONo

Please describe the reserve fund and what it is used for:

Unrestricted

Is the Applicant actively contributing to reserve funds in accordance with a short-term Asset Replacement Table (START)?
OYes @®@No

What does the Applicant do with surpluses, if any?

Accumulate with the intent for asset purchases

Reserve Funds

$2,310,818

Financial Documentation & Controls

the

Please submit 3 years audit financial statements. If not available, submit:
e 3years statement of revenue and expenditure, AND;
e 3years year-ending cash balance (checking, savings, and investment accounts)

Has anything occurred since the date of your last annual financial report or financial statement that would have a significantly
negative effect on your revenues, expenditures, or ability to pay future debt service?

OYes @®No

Did the Applicant have more than one budget defeat in the last two years?

OYes @®@No

Does the Applicant have any pending litigation in excess of $10,000 on the system and/or the municipality?
OYes @No

Does the Applicant offer a retirement plan to its employees (including VMERS)?

®Yes (ONo

Please describe your plan, your estimated proportionate share of unfunded pension liability:

Per FY20 audit, Barre City's proportionate share of unfunded VMERS pension liability is $3,549,718. This is for all employees, M
not just those in the water department or enterprise funds.
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If the Applicant has its own retirement plan separate from VMERS, does it have any unfunded pension liabilities?

OYes @ No

Describe the Applicant's budget control system. Does the Applicant use multi-year forecasting or interim (quarterly or

monthly) financial reports to monitor your status?

The Water Department has a 5 year proposed budget, with the current year measured against actuals available to Department
Heads on a weekly basis. The Finance Director provides monthly monitoring and analysis to the City Manager and all DH's,
and Quarterly to the City Council.

Are all account records currently maintained for:

Checkbook ® Yes O No (O Don'tKnow By Whom: [Finance Director/Accounting Department
Comments:

Receipts ® Yes O No QO Don't Know By Whom: |Departments that issue receipts
Comments:

Disbursements @ Yes O No (O Don't Know By Whom: |Finance Director/Accounting Department
Comments:

Deposit Slips ® Yes O No (O Don't Know By Whom: [Treasurer/Assistant Treasurer
Comments:

Are bank statements reconciled on a regular basis?

® Yes O No (O Don'tKnow

Comments:

By Whom:

Accounting Department

Are bank accounts and ledger balances reconciled on a monthly basis?

® Yes O No O Don'tKnow

Comments:

By Whom:

Accounting Department

Are financial records maintained in a computerized system?

® Yes O No (O Don'tKnow

Comments:

By Whom: |Accounting Department
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Are any financial records maintained in manual form?

® Yes O No O Don'tknow By Whom: |Accounting Department

Comments:

Does the applicant maintain separate reporting for this utility?

® Yes O No QO Don'tKnow By Whom: [Accounting Department

Comments:

Does someone other than the treasurer receive unopened bank statements and review bank reconciliations?

® Yes O No QO Don'tKnow By Whom: |Accounting Department

Comments:

Does the same individual open the mail and deposit checks?

® Yes O No QO Don'tKnow By Whom: [Treasurer/Assistant Treasurer/Water & Sewer Billing Deptartment

Comments:

Does the organization receive payments in cash?

® Yes O No QO Don'tknow By Whom: [Treasurer/Assistant Treasurer/Water & Sewer Billing Deptartment

Comments:

Does the Applicant have pre-numbered receipt books for cash payments?

® Yes O No O Don'tKnow By Whom: [All who collect cash payments

Comments:

Are checks always written to specified payees and not to cash?

® Yes O No O Don'tknow ByWhom: |Accounting Department

Comments:
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Are pre-numbered checks used for all bank accounts?

® Yes O No QO Don'tKnow ByWhom: [Accounting Department

Comments:

Are checks written by the same individual who approves payments?

O Yes ® No O Don'tKnow ByWhom: |Accounting Department

Comments:

Have there been any changes in authorized signatures during the fiscal year?

O Yes ® No O Don'tKnow ByWhom: [Treasurer/Assistant Treasurer

Comments:

Has a signature stamp ever been used for any account?

® Yes O No O Don'tkKknow ByWhom: |[Treasurer

Comments:

Digital, password protected signature used for AP and payroll checks.

Is the organization professionally audited by a CPA?

® Yes O No QO Don'tKnow ByWhom: |Sullivan, Powers & Co., P.C.

Comments:

Annual Audits

Does the Authorized Representative assist in the audit planning process?

O Yes ® No (O Don'tKnow ByWhom: |Finance Director

Comments:

The Finance Director works with the auditor to plan the annual audit process, and prepares the annual financial statements
for review by the auditor. The authorized representative does not participate in the Audit process.

Is a specific individual responsible for correcting audit findings?

® Yes O No (O Don'tKnow ByWhom: |Finance Director

Comments:
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Are regular financial reports prepared for the board?

® Yes O No QO Don'tKnow By Whom: |Finance Director

Comments:

Quarterly

Are budget to actual reports prepared for each department?

® Yes O No (O Don'tKnow ByWhom: [Finance Director

Comments:

Bi-weekly or monthly

Has the Authorized Representative borrowed money from the utility?

O Yes ® No (O Don'tKnow By Whom:

Comments:

Has the organization had a theft, embezzlement or wire fraud in the last 5 years?

O Yes ® No O Don'tKnow By Whom:

Comments:

Has the Treasurer or CFO participated in any business which does business with the system/utility?

O Yes ® No (O Don'tKnow By Whom:

Comments:

Does the Applicant loan money to employees?

® Yes O No O Don'tKnow By Whom: [Accounting Department

Comments:

within the same calendar year through payroll deductions.

Employees may take out payroll loans at the beginning of the calendar year for the health savings accounts. Repayment is

Have board members attended financial trainings?

O Yes O No @® Don'tKnow By Whom:

Comments:

Has the Treasurer/CFO attended trainings on recordkeeping?




® Yes O No O Don'tKnow ByWhom: |City Manager/Treasurer/Accounting Department
Comments:

Does the Applicant have written financial policies and procedures?

® Yes O No O Don'tKnow By Whom:

Comments:

Does each employee have copies of these policies and procedures?

® Yes O No O Don'tknow ByWhom:

Comments:

Policies and procedures are available to all staff

KEY PERSONNEL

Please list the names and qualifications of the following key personnel including areas of expertise, years of experience in
similar programmatic work, years at current position, and/or any relevant qualifications.

Please include all personnel related to the loan. Authorized Rep, Alternative Authorized Rep(s), Clerk, Board Members, Financial Manager, etc.
Failure to include all key personnel will result in the application considered incomplete.

v NAME POSITION (select from the list or enter another value)
[Steve Micheli - Assistant Director of Public Works | {Authorized Representative ]
QUALIFICATIONS:

Water and Sewer superintendent and public works director, 30+ years with City of Barre

NAME POSITION (select from the list or enter another value)
lDawn Monahan - Finance Director | IAIternate Representative
QUALIFICATIONS:

Started with City of Barre January 2019.

[ Add AnotherKey Person |

ADDITIONAL COMMENTS

Provide any additional comments for your application here:
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Certification

The Applicant certifies that it possesses the legal authority to apply for the SRF loan, and to finance and construct the proposed
facilities. A resolution, motion, or similar action has been duly adopted or passed as an official act of the Applicant's Legislative
Body authorizing the filing of the application. A resolution, motion, or similar action has been duly adopted or passed
authorizing the person identified herein as the authorized representative of the Applicant in connection with the project for
the purpose of furnishing information, data and documents pertaining to the project as required by the State of Vermont.

Authorization Date:

REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME

Clerk Certification

Clerk Signature Date:

Carol Dawes
SIGNATURE OF CLERK PRINT NAME

Authorized Representative Certification

Authorized Representative Signature Date:

Steve Micheli
SIGNATURE OF AUTHORIZED REPRESENTATIVE PRINT NAME
Submit completed application and all attachments via email to:
Celia Riechel, DWSER Project Lead /\OO\VERMONT
[phone] 802-585-4904 [email] celia.riechel@vermont.gov

Department of Environmental Conservation
Facilities Engineering Division
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CIVILIAN ADVISORY BOARD

Purpose: Pursuant to the authority granted to the Barre City Council by Vermont
Statute Annotated Title 24 Appendix, Chapter 1, Section 307, the purpose of this board
will be to facilitate transparency and provide advice to the Barre City Police Department,
City Council and/or Barre City Manager.

Objectives: The main objectives of the committee shall be:

1.

2.
3.
4.

To provide support and community insight to the Barre City Police Department.
To facilitate transparency

To enhance trust between the Barre City Police Department and the community.
To facilitate community education and conversation with the Barre City Police
Department.

The Board:

1.

2.

3.

The Civilian Advisory Board (CAB) shall consist of 5 volunteer members with
significant ties to the Barre City community appointed by the City Council. City
Council will appoint members to two year terms; 3 members appointed in even
numbered years, 2 members in odd numbered years.

The CAB will meet monthly unless otherwise discussed. Meetings are currently
held the second Monday of each month.

Members are expected to be active and participate. Three unexcused absences
in a twelve month period may result in a request by the board to City Council for
dismissal and replacement.

Board duties:

1.

Meet once annually to appoint a chair, vice chair and secretary; thereafter
meeting as needed in accordance with Vermont Open Meeting Law.

. Review Barre City Police Department (BCPD) policies and procedures and make

recommendations to the Barre City Police Chief and Manager.

a. The CAB will initiate review of all BCPD policies and procedures within 30
days of City Council adoption of this document. After review the CAB will
make recommendations to the Barre Police Chief, Manager and City
Council on proposed changes to the policy or procedure.

b. BCPD policies and procedures will be reviewed at the discretion of the
CAB and presented to the Barre City Police Chief, Manager or Council.

c. The CAB may propose new or suggest amendments to BCPD policies and
procedures for consideration by the Barre City Police Chief, Manager or
Council as applicable.



d. The CAB will provide input in the hiring of members of the BCPD and will
provide up to 2 members to serve on any hiring panel organized by the
Barre City Police Chief and/or City Manager.

3. To act as an Advisory Board for the Chief of Police
a. The Civilian Advisory Board shall, from time to time, be called upon by the
Chief of Police to act as an advisory board to the Chief on behalf of the
community.
b. Advisory sessions shall be requested, in writing, by the Chief of Police to
the chair of the CAB.

4. The board may develop procedures and establish norms to execute their
duties, subject to amendments by the board and approved by City
Council.



Barre City Cow Pasture Stewardship Committee- City Council Presentation 2-16-2021

The Cow Pasture Stewardship Committee was established in 2013 for the dedicated purpose of guiding management of
the Cow Pasture property. The Committee is a volunteer-run community group that operates under administrative
oversight of the City of Barre.

The Barre City Cow Pasture is a 67-acre municipally owned property zoned by the City of Barre as a Conservation
District. The property has an extensive network of trails through open meadows and woodland. In addition to the trails
on City owned property, the Cow Pasture trails lead to privately owned undeveloped space, giving the impression that
the City owned space is larger than it actually is. The primary access to the City owned trail system is at the end of
Maplewood Avenue.

The Committee’s primary focus is implementing management goals and objectives outlined in the Management Plan for
the Barre City Cow Pasture (Brodsky Emily; March 4, 2017). The Barre City Council approved the Plan in 2017. The
document articulates the management goals and objectives in terms of:

Property’s Usage Policies Management of Trails and Infrastructure
Non-Native Invasive Species Management Sustainable Forest Management
Water Resources Management Public Outreach, Education and Volunteer Activities

Community Resources and Partnership Opportunities  Future Acquisition Opportunities/Adjacent Lands
Committee Member Roles City of Barre Roles and Responsibilities
Procedures

Appendices include detailed maps of trails, non-native species locations, forest stands, water resources, and
management priorities. The Plan is available on the Barre City’s Web site: https://www.barrecity.org/cow-pasture-
stewardship-committee

Recent Committee Activities:

Educational Outreach

e Posted warning signs and social media posts to trail users regarding possible hunting activities on adjoining
Barre Town properties and posted Vermont Department of Health Tick warning signs.

e A Committee Member created a Social Media page for the Cow Pasture with the intent of publicizing events and
educational outreach. As of February 2021, there were 550 followers.

e Coordinated with Central Vermont Career Center, Exploratory Tech Class Instructor Ted Fecteau and students to
install three bluebird houses the students built. The bluebird boxes were installed and strategically located in
the restored meadow.

e A Committee Member- Tim Rapczynski, initiated a Cow Pasture Logo contest that helped promote awareness of
the Pasture and involve community members. The contest solicited 7 entries. Tim combined the art
work/messaging from two submittals to create the logo shown at the top of this page.


https://www.barrecity.org/cow-pasture-stewardship-committee/
https://www.barrecity.org/cow-pasture-stewardship-committee/

A Sub-Committee revisited the Cow Pasture Management Plan property usage policy as it relates to dog-
walking. A K9 Code of Conduct was created and posted on the kiosk. The dog walking policy was updated to
include language to ensure all visitors enjoy their time in the Cow Pasture. A committee member coordinated
with the Barre City Police Department to adopt a method of reporting incidents to the police Department. An
existing ‘Incident Report’ Form will be used. The revised Policy, K9 Code of Conduct, and a link to the incident
report have been posted on the Cow Pasture Committee’s City Webpage.

A Virtual Nature Walk was created by Ken Benton, former member and current ‘Friend’ of the Committee. A link
to the walk is on the City Cow Pasture Committee web page.

The Committee, to the best of its ability, addressed conflicts between users.

Property Management

Co-ordinated with the City Public Works Department to redesign the entrance on Maplewood Avenue. A
battered old guardrail was removed and boulders were strategically placed to prevent ATVs from entering.

A Committee Member planted native milkweed in an attempt to establish this important pollinator species.

A Vermont Youth Conservation Corp (VYCC) crew performed trail maintenance work that included adding
additional water-bars and repair of the stream crossing trail and gate at the north end of the property. The crew
also assisted in removal of invasive woody plants.

On Green-up Day, for the 4" consecutive year, Committee members removed non-native invasive species
identified in the Management Plan as a priority, with a focus on Burning Bush and Oriental Bittersweet. Large
pine trees overshadowing meadow plants were cut and removed from the meadow restoration area. Prior
Green-up day activities (2013-2016) focused on the removal of old encampments and trash.

A committee member replaced the broken plexiglass on the kiosk and reinstalled the trail map at the Perrin
property border.

The Committee continues to coordinate with the City Manager to brush-hog approximately 16 acres of semi-
open meadow. The area is being managed as open meadow. The area was brush-hogged in the Fall of 2018 and
will require brush hogging in the Fall of 2021.

Committee members and ‘Friends’ of the Pasture have removed fallen trees from the trails.

Community Partnerships

Policy

Former Committee Member- Ken Benton, provided an orientation to new Committee members and
recommendation on property management.

The Committee coordinated with the SnoBees, a local snowmobile Club, to obtain a signed agreement for the
grooming, management and use of a connector trail that passes through the Pasture property. The connector
trail is utilized by walkers and snowmobilers.

Coordinated with ‘Friends’ of the Cow Pasture committee. City residents continue to volunteer to mow
designated paths and the Maplewood Avenue entrance.

A Winterfest was held in 2019 sponsored by the Vermont Bicycle Shop.

*Note: Due to COVID19 restrictions several Community Events normally hosted by the Committee were not scheduled, including: Green-
up Day, Nature Walks and a Winter-Fest.

A sub-Committee investigated land conservation priorities and presented a priority recommendation to the
committee.

In December of 2019 the Committee submitted a letter to the Mayor and Barre City Council Members in support
of the preservation and expansion of the City’s open space network and the preservation of ‘paper’ streets that
connect City residents to pedestrian and bicycle transportation routes throughout the City.

The Committee would like to thank local volunteers that assisted with property maintenance, the Barre City Council and
Barre City staff for their continued support of the Cow Pasture — which is a unique and wonderful resource.

Committee Members — February 2021:

Chris Russo-Fraysier (Chair), Timothy Rapczynski, Fab Pattison, Carl Hilton VanOsdall and Jim Deshler.



Cow Pasture Stewardship Committee 2021 Goals

2021 Virtual Winter Walk- The virtual walk will encourage new and routine visitors of the Pasture trails to learn
more about the property and the animals and plants that live there. Keep tuned to upcoming announcements.
2021 Virtual Spring Ephemeral Walk (spring flowers)- The virtual walk will highlight native plants.

Repair of the Spring- For the 4™ time in recent history the spring enclosure has been vandalized. Stones
surrounding the spring have been dislodged and knocked into the spring.

Green-Up Day- May 7, 2021. Invasive Plant removal has been the focus for the past 4 years.

National Trails Day- June 1, 2021. Educational outreach.

Alternative Property Access — Continue to advocate for the retention and preservation of paper streets and
natural area within the City.

Brush Hogging- Scheduled to be completed Fall 2021. Required every 3-4 years to keep upper meadow habitat
open.

Kiosk Inspection- Annual

Trail Assessment- Can the existing trail routes be improved, should new trails be created and new access points
encouraged.

Property Expansion- Continue to explore opportunities to purchase adjacent natural areas identified in the
Management Plan as priorities. The open space is currently used by walkers and many assume the space is part
of the City owned Cow Pasture property.

Fenced Enclosure- Investigate why a chain link fence surrounding is located on the property and remove the
fence if it is not demarking and preventing access to a hazard.



Barre City Council January 2020
6 North Main St.

PO Box 418

Barre, VT 05641

Dear Mayor and Barre City Council Members,

The members of the Barre City Cow Pasture Stewardship Committee would like to express our support
for the preservation and expansion of the city’s open space network, as a critical element of residents’
quality of life. As population density increases, the importance of community open space also
increases. Open spaces provide opportunities for outdoor recreation, neighborhood connectivity, and
enhanced quality of life for residents of Barre.

The City of Barre has a unique opportunity to ensure that open space and recreation corridors, currently
existing as ‘paper’ streets, are protected and developed as public use connectors. These corridors could
easily be developed as pedestrian and bicycle transportation routes throughout the city for residents of
all ages, connecting residential neighborhoods and business areas in a non-motorized network of
greenways.

Currently, paper streets are not protected. Paper streets could be developed, leased, licensed or sold
depriving the City of a unique opportunity to create a sustainable, low cost infrastructure that would
benefit the health and quality of life for citizens of all ages and economic status. For example,
currently, the City has allowed an adjoining landowner to use a portion of a paper street through a
license agreement. The licensed greenway is fenced and blocks access to an adjoining paper street that
leads to the Cow Pasture property.

The Cow Pasture Stewardship Committee appreciates the opportunity to express its support for
protecting the paper streets in the City and specifically those connecting neighborhoods to the Cow
Pasture property. The Committee has been sensitive to the fact that the main entrance to the Pasture is
located at the end of a quiet residential street. A goal is to minimize car traffic and parking issues at the
main entrance to the Cow Pasture and encourage residents to find a green path (paper street) that can be
used to walk rather than drive to the property.

We respectfully request the City Council work with the Department of Public Works to develop and
implement a plan for protecting this unique resource and opportunity for the residents of Barre City.

Respectfully,
Barre City Cow Pasture Committee Members

Chris Russo-Fraysier
Mike Perrigo

Mark Martin

Maura Quinn

Tim RapczynskKi
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Steven E. Mackenzie, P.E. 6 N. Main St., Suite 2
City Manager Barre, VT 05641
Telephone (802) 476-0240
FAX (802) 476-0264
manager@barrecity.org

TO: Barre City Council

FR: The Manager

CC: Carol Dawes, Janet Shatney, Bill Ahearn
DATE: 01/21/21

SUBJECT: 02/16/21 Agenda Item 9.E
TIF TimeLine — Merchants Row Redevelopment Project “Action Plan”
Councilors:

As promised i at the January 19" Council meeting, | have prepared this “Briefing Packet”
regarding the frequently mentioned Merchants Row (Parking Lot) Redevelopment Project
(MRRP) as conceived in the 2010 Merchants Row Master Plan prepared by ORW, Inc.,
landscape architects. This is not presented for any formal action by the Council Tuesday evening.
However, my intent, in light a-of the TIF timeline summarized below, is to get this project on the
Council’s RADAR screen, or —should the Council desire, pursue another TIF project if one can
be identified and developed in the TIF time remaining. Or, the Council may conclude the
circumstances and time may not be suitable to develop any project. That remains to be seen.

Although the MRRP project was not budgeted in the $2.2M TIF Bond used to fund
numerous TIF infrastructure projects to date, it was identified as a component of the October,
2012 TIF Plan approved by the voters and VEPC. While the TIF Plan was approved for $10M
(note: only $6.8M in bond capacity; balance is debt service and related costs), it was decided
that is was prudent to approach the voters for a much smaller bond as the initial step of TIF
implementation.

We have completed all but two of the original TIF projects, those being the structured
parking project between Keith Avenue and Pearl Street, and the Merchants Row Redevelopment
Project.. At this time, the only “viable” TIF project remaining from the original TIF Plan for the
City Council to consider is the MRRP. That said, | do not presume that proceeding with the
MRREP is a foregone conclusion.

By way of background, | have attached two Exhibits for your orientation as to the
physical area of the MRRP. | have hi-lited in red on both the general project limits. Exhibit 1 is
from the ORW Master Plan, and Exhibit 2 is an outdated, but still relevant, aerial phot, with
approximate parcel limits. You will note on this Exhibit that two (2) parcels envisioned as part of
e-this redevelopment project are not owned by the City. One (Lot D; “Granite Bank Lot”) is
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owned by the Vermont Granite Museum (leased to the City), and the second (Lot E;
“Locomotive Lot) is owned by the State of Vermont. While currently used by the City for
parking, this lot is managed by VTrans and leased to the Washington County Railroad (WACR).
These two major parcels are in addition to a number of “snippets” of privately owned parking
surface immediately behind a number of the commercial buildings along the northern edge of the
project.

TIF TimeLine:

The following milestone schedule has been summarized by Carol Dawes, who is the
“Administrative Manager” of the TIF plan. Per Carol, “Looking at this rough timeline, we’d
need to have whatever project we 're looking to do completely fleshed out and ready to present to
VEPC for approval by June 2022 (approximately). The more significant the changes are from
our approved TIF district plan; the more time it will likely take VEPC to review/approve.

Here’s a very rough timeline, working our way backwards from our drop dead date:

1. Last date to incur debt — means must have bond in place by this date, not just bond
anticipation note: March 31, 2023

2. Last date to apply for bond to fit timeline: December 2022

3. Last date to vote on bond to fit timeline: November 8, 2022 general election

4. Last date to warn bond vote to fit timeline (must have VEPC approval and amounts
solidified by this date): late August 2022 (to get ballot question language printed on
general election ballot)

5. Must have VEPC approval by early August to meet all timelines. Would likely take a
couple months to get approval.

There are many factors/issues to consider in deciding whether to pursue the Merchants
Row Project, or some other project, that are too numerous to list here. Suffice to say, the purpose
of this memo is to provide orientation to the MRRP and to start the discussion as to which, if
any, project the Council wishes to pursue.

20f2



Illustrative Plan
Merchant's Row
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MARTIN APPRAISAL SERVICES, INC.
Real Estate Appraisers - Consultants
PO Box 791. Montpelier, Vermont 05601-0791
Lawrence K. Martin, MAI (802) 272-7827 or Larry@mas-vt.com

December 28, 2020

Ms. Janet Shatney
City of Barre
6 N. Main Street, Suite 7
Barre, VT 05641-4190

Appraisal Report - Property of

City of Barre

US Route 2., East Montpelier, Vermont
Dear Ms. Shatney:

In accordance with your request. [ have completed an appraisal report for the purpose of
estimating Market Value of the Fee Simple Interest in the property indicated above, referred to as
the subject property. I personally inspected the property. which is a 53 acre parcel of vacant land.

Based upon the facts and matters contained in the attached report. including all limiting
conditions as outlined, it is my professional opinion that the Market Value of the subject property
in “as is” condition, as of December 19, 2020, is

Seventy Thousand Dollars ($70,000)

The indicated market value assumes that there are no environmental problems or
limitations. As a real estate appraiser | am not qualified to determine if there is any
contamination.

The COVID-19 pandemic is an evolving situation that started to impact the United States
in March, 2020. It has had a negative impact on the national economy with some industries
impacted more than others. Vermont has had a limited number of cases and has allowed most
businesses to remain open, limiting the impact on many industries. The unemployment rate in
Vermont has return to acceptable levels and the residential real estate market has been very
active. There are several possible vaccinations that are starting to be distributed but it is likely to
be several months before these are widely available to the public. Infection rates have been
increasing in Vermont in recent months, but rates still remain relatively low compared to
national averages. If additional restrictions are put into place, there could be further economic
hardships. which could impact the commercial real estate market. To-date the impact of COVID-
19 has been relatively limited for most commercial properties. Some industries have been
impacted more than others, and an attempt was made in this report to reflect the impact of the
pandemic on this property type, based on the market data available.

Martin Appraisal Services, Inc.




No engineering studies were provided and if provided, these studies could impact my
opinion of value. The value of this parcel was based on the available data and often land is sold
without specific engineering studies. However, there are several unique features of this lot and
engineering studies could provide more specific details regarding access issues, the impact of the
flood zone and soil conditions for supporting septic and development.

The appraisal has been prepared exclusively for our client, Janet Shatney representing the
City of Barre. This appraisal may neither be used nor relied upon by anyone other than the
client, for any purpose whatsoever, without the express written consent of the appraiser. The
following report contains the results of my study and investigations, and is subject to the
Statement of Limiting Conditions that is attached and included in the addendum to this report.

Respectfully submitted,

Lawrence K. Martin, MAI

Certified General Real Estate Appraiser
State of Vermont License #080.0000019
Expires: May 31, 2022

Martin Appraisal Services, Inc.
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Steven E. Mackenzie, P.E. 6 N. Main St., Suite 2
City Manager Barre, VT 05641
Telephone (802) 476-0240
FAX (802) 476-0264
manager@barrecity.org

TO: Barre City Council
FR: The Manager

CC: Bill Ahearn
DATE: 01/21/21

SUBJECT: 02/16/21 Agenda Item 9.G:
Enterprise Aly Brownfield Remediation Program
Consultant (ATC) Services Amendment
Councilors:

Attached please find both the Work Plan and associated Cost Estimate ($39,302) for
continuing investigations as part of the Enterprise Aly Brownfield Remediation Operation and
Monitoring Program resulting from the Brownfield clean-up completed in 2015/16. Since the
physical clean-up/removal of the contamination sources, we have been pursuing a five (5) to
eight (8) year Operations and Monitoring Phase initiated in March of 2016. Briefly summarizing,
this scope of work addresses:

- an additional vapor intrusion evaluation (VIE) at offsite properties (Aubuchon’s)
- agroundwater monitoring event
- soil vapor extraction (SVE) restarting and monitoring.

This Work Plan has been requested, reviewed and approved by Lynda Provencher,
Environmental Analyst with the VT DEC | Sites Management Section. Funding for this work is
coved by the $628,000 insurance settlement from the former Howe Dry Cleaners, which is held
in escrow by the State specifically for the operations phase of this remediation program. There is
currently $148,388 remaining in that escrow fund.

| request authorization to proceed with this work in the form of a motion as follows:

Council authorizes the Manager to execute the January 8, 2021 consultant
services amendment for continued environment monitoring of the Enterprise
Aly Brownfield Remediation Program.

As this clean-up and remediation program pre-dates most of the current Councilors, 1
have asked Erik Urch, ad Joseph Hayes, from ATC Enviromental, Inc., our project consultants,
to provide a program overview and update to the Council, which I have tentatively scheduled of
March 16,
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' 51 Knight Lane
Williston, VT 05495

' Telephone 802-862-1980
' Fax 737-207-8272

WWW. r rvi .com
—AN ATLAS COMPANY— atcgroupservices.co

January 8, 2021

Steven E. Mackenzie, P.E.
City Manager

6 North Main Street

Barre, VT 05601

RE: Work Plan

2021 Environmental Services
Enterprise Aly Remediation Project
SMS Site #2011-4142

Dear Mr. Mackenzie,

ATC Group Services, LLC (ATC) presents this Work Plan for 2021 environmental services at
Enterprise Aly in Barre, VT (Site) in accordance with Vermont Department of Environmental
(VTDEC) requests outlined in Ms. Lynda Provencher's email dated October 29, 2020. The work
includes an additional vapor intrusion evaluation (VIE) at offsite properties, a groundwater
monitoring event, and soil vapor extraction (SVE) restarting and monitoring. It should be noted
that the email requested a groundwater monitoring event for November 2020, which was
previously conducted under the previous contract. The groundwater monitoring proposed herein
(Task 4) will be conducted in November 2021 in accordance with the current annual monitoring
schedule for the project. Refer to Figure 1 for a Vicinity Map and Figure 2 for a Site Plan
illustrating proposed sampling locations and pertinent site features.

SCOPE OF SERVICES
Task 1: Work Plan, Project Coordination, Site Visit

ATC will generate a Work Plan and Cost Estimate (this document) and coordinate with client,
VTDEC and offsite property owners to perform the scope of work, as well as any other necessary
coordination. ATC assumes the existing access agreements the City has with offsite property
owners to perform the work are still applicable. ATC will also perform a site visit to evaluate current
offsite building conditions and to perform an initial inspection of the SVE system prior to operation.

Task 2: Offsite Vapor Intrusion Evaluation

In January 2021, ATC will perform an additional vapor intrusion evaluation (VIE) at offsite properties
that are part of the overall monitoring network, including 56 Depot Sq, 214 N Main St, 224 N Main
St, 248 N Main St, and 260 N Main St. It should be noted that 240 N Main was previously on the
monitoring network, however, this building was damaged by fire and remains inaccessible, and
therefore, will not be sampled this round. It should also be noted that during the previous event
conducted in May 2020, the basement of 214 N Main St was partially flooded due to faulty sump
pumps which limited the prior VIE. ATC understands the City will request the owner to make repairs
to the sump pump to prevent groundwater from flooding the low areas of the basement. ATC
recommends performing the VIE at this building after those repairs are completed to evaluate normal
operating conditions.
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The VIE will include sampling indoor air, outdoor air and subslab vapor. The indoor air samples will
be collected first over a 24-hr period at breathing height (3-5 feet) in accordance with VTDEC
guidelines in the general vicinity of each subslab vapor point. The outdoor air sample will also be
collected concurrent with the indoor air samples over a 24-hr period to evaluate ambient background.
After the indoor/outdoor air sampling is complete, the subslab vapor samples will be collected as
outlined below.

Prior to subslab soil vapor sampling, each existing subslab soil vapor point will be inspected to ensure
the points are in good working condition. Existing points are outlined below:

VP-56-1 VP-224-2

VP-56-2 VP-224-3
VP-214-1 VP-248-1
VP-214-2 VP-260-1
VP-214-4 VP-260-2
VP-224-1

For each point except VP-248-1 and VP-260-1, a PVC cylinder will be filled with water ("water dam")
to make sure the points are airtight and that no air is being drawn into the points from the indoor
ambient air. For VP-248-1 and VP-260-1, a helium test will be performed utilizing a "shroud" since
these points are installed in dirt floors. If any leaks are apparent, the points will be re-installed and
adjusted until no leaks are detected. ATC will also collect differential pressure readings between the
subslab environment and indoor ambient air from each point utilizing a micro-manometer. The points
will then be purged and screened for the presence of total organic vapors (TOVs) using a
photoionization detector (PID) equipped with a 10.6 eV lamp.

Each subslab soil vapor point, ambient indoor air samples, and outdoor ambient air sample will be
sampled for quantitative analysis according to US EPA Method TO-15 for chlorinated volatile organic
compounds (CVOCs). Each sample will be collected in a decontaminated Silonite-coated Summa
canister and submitted to SGS Accutest (SGS) of Dayton, NJ. The subslab samples will be collected
utilizing 5-minute flow controllers and the ambient air samples will be collected utilizing 24-hour flow
controllers. One duplicate sample will be collected from both a subslab sample and an indoor air
sample for quality assurance/quality control (QA/QC) purposes.

Canister regulators will be pre-set by the laboratory and canister location, starting time, starting
vacuum, and ambient temperature at the sampling location will be noted. Canisters will be batch-
certified clean by the laboratory. Upon retrieval of the canister, ending time, ending vacuum, and
ambient temperature at the sampling location will be noted, along with any available information on
use or access to the sampling location during the sampling period.

Task 3: Soil Vapor Extraction (SVE) Operation & Maintenance (O&M)

In February 2021, following completion of Task 2, ATC will restart SVE-2 to recover soil vapors that
appear to have accumulated from residual contamination in the source area based on prior PID
headspace screening. These data are outlined in the previous monitoring report. SVE-2 will be
restarted and all components will be tested to confirm good working condition. This estimate
assumes all existing components will be in good working condition and that no replacements or
significant repairs will be required. This estimate also assumes the existing vapor phase granular
activated carbon (VPGAC) units are still effective and do not need changing. ATC will focus vapor
extraction on Legs #9, 10, 11, 12, 13, 14 and 16, which are located within the area of the highest

EA_2021_Env_Jan21
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prior PID headspace results that surround the source area. All other legs within SVE-2 (Legs #7, 8
and 15) will remain closed and SVE-1 will remain off.

During startup, shakedown, and subsequent operation of SVE-2, ATC will conduct performance
monitoring in accordance with the following schedule: every other day (three times) during the first
week of operation and then weekly for the remainder of operation (see below). During each event,
ATC will collect readings from each operational SVE leg, including vacuum utilizing a manometer,
air velocity utilizing a thermal anemometer, and PID utilizing a vacuum pump and Tedlar bag. These
readings will also be collected from the total influent and effluent. These data will be used to balance
the airflow at each SVE leg to optimize the efficiency of the system. This will include closing the
valves on the legs that exhibit no PID readings and balancing the flow on all remaining legs and/or
focusing more flow on the legs with the highest PID readings.

ATC will also collect air samples for quantitative analyses of CVOCs by TO15 from both the influent
and effluent of SVE-2 following startup and at the end of the three month period for a total of four air
samples. These data will be utilized to confirm the efficacy of the PID monitoring, to evaluate
treatment performance, and to track mass recovery rates. ATC will also perform routine equipment
maintenance in accordance with the manufacturer's specifications, including but not limited to SVE
blower oil maintenance, SVE blower bearings maintenance, cleaning of air/water separators, testing
of hi-level alarms, changing of filters, etc. All spent materials will be containerized in 55-gallon drums
for offsite disposal. This estimate assumes two drums.

ATC proposes to operate SVE-2 in this fashion until all PID readings from individual SVE legs are
<0.1 parts per million volume (ppmv)' or after three months of operation, whichever comes first.
Approximately one month following shut down, ATC will return to the Site to collect PID headspace
readings from select wells within the targeted operation zone (up to 10 wells). If these data indicate
additional SVE operation is necessary, the system may be restarted and operated in the same
fashion as above at additional cost following consultation with client and VTDEC.

Task 4: Annual Groundwater Monitoring (Fall 2021)

In October or November 2021, ATC will perform annual groundwater monitoring utilizing existing
monitoring wells that are currently on the monitoring network outlined below:

MW-3R MW-115A-R P2-12 (MW-128A)
MW-104 MW-115B-R MW-128B

MW-105 MW-116-R P1-13 (MW-129A)
MW-106A P1-07 (MW-120A) MW-1298B

MW-107R P1-11 (MW-123A) P3-07 (MW-130A)
P3-08 (MW-110A) MW-125A MW-130B
MW-110B-R MW-126A MW-131A
P2-01 (MW-112) MW-127A MW-131B

P2-19 (MW-113) MW-127B

! This value may be adjusted based on results of the initial quantitative TO15 influent sampling results which will
determine concentrations of individual compounds, i.e. if the data indicates the bulk of the PID response is related to
compounds other than PCE/TCE, the action level may be adjusted higher following consultation with VTDEC.

EA_2021_Env_Jan21
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ATC will utilize low-flow sampling techniques (EPA guidelines) for water quality parameters and
stabilization prior to groundwater sample collection with a maximum stabilization period of two hours.
Depth to water will also be measured to evaluate groundwater elevations. The samples will be stored
on ice, transported under chain of custody to SGS, and analyzed for CVOCs by EPA Method 8260.
One trip blank, one equipment blank, and one duplicate sample will also be collected each day of
sampling for QA/QC purposes.

Task 5: Reporting

ATC will incorporate all findings and data obtained from Tasks 2 and 3 and the prior groundwater
monitoring event conducted in November 2020 into a summary report that will include but will not
be limited to field procedures, findings, an updated conceptual site model (CSM), conclusions and
recommendations. Soil vapor and indoor air results will be compared to Vapor Intrusion Standards
(VIS) set forth in VT DEC's Investigation and Remediation of Contaminated Properties Rule
(IRULE), July 2019 and groundwater quality results will be compared to Vermont Groundwater
Enforcement Standards (VGES). The report will also include a 5-year review in accordance with
ATC's Generic Quality Assurance Project Plan (QAPP), sample results and interpretation, an
updated site plan and contaminant contour maps, as required. ATC will provide electronic reports
to client and VT DEC. Paper copies can be provided upon request.

ATC will generate a second report following completion of Task 4 (fall 2021 groundwater
sampling). The report will include but will not be limited to field procedures, findings, an updated
CSM, conclusions and recommendations. Groundwater quality results will be compared to VGES.
The report will also include sample results and interpretation, an updated site plan and
contaminant contour maps, as required. ATC will provide electronic reports to client and VT DEC.
Paper copies can be provided upon request.

SCHEDULE

ATC intends to complete the fieldwork associated with Tasks 1-3 by the end of February 2021
assuming authorization to proceed is provided in a timely manner and the first report associated
with Task 5 will be submitted within 45 days of our receipt of the final laboratory report. ATC intends
to complete the fieldwork associated with Task 4 by the end of November 2021 and the second
report associated with Task 5 will be submitted within 45 days of our receipt of the final laboratory
report.

If there are any questions regarding this Work Plan, please do not hesitate to contact us at 802-
862-1980.

Sincerely,
ATC GROUP SERVICES, LLC.

jww L~

Erik Urch Joseph H. Hayes, C.P.G., P.G.
Senior Project Manager Environmental Division Manager

ccC: Lynda Provencher, VT DEC (following client approval)
Attachments: Figure 1, Figure 2

EA_2021_Env_Jan21
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y / 51 Knight Lane
" Williston, VT 05495
Phone 802-862-1980 Fax 737-207-8272
Enterprise Aly Remediation Project

Barre, VT 05641 www.atcgs.com
Figure 1: SITE LOCUS

Map Datum: NAD 27 Contour Interval: 20 Feet
Map Edited: 1988

Base Map: U.S. Geological Survey; Quadrangle Location: Barre West, VT

Lat/Lon: 44 11'55.8132" NORTH, 72 30' 15.1056" WEST - UTM Coordinates: 18 699431.3 EAST / 4896986.7 NORTH

Generated By: Carol Farrington
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General Notes:
Plans prepared from information obtained from City of Barre, . h
Vermont, including but not limited to plans by Heindel & 1 Elm Street, Suite 3 * Waterbury, VI 05676
Noyes, Inc. circa 2/20/10 and Enterprise Aly redevelopment Phone: 1-802-241-4131 Fax: 802-244-6894
PROJECT:
Former Howe Cleaners

&) Vapor Pins (destroyed)
plans by DuBois & King, Inc.
Enterprise Aly
Barre, Vermont

Approximate Property Line Manhole
Approximate Boundary Lines Catchbasin @ Replacement Monitoring Wells
Sanitary Sewer Line Water Gate
Storm Sewer Line & Fire Hydrant Monitoring Well MW—103 was abandoned on 12/06/18
| SITE PLAN
CLIENT:

Water Line Utility Pole
Overhead Electric Line Monitoring Well
V/BARRE/EA/CADD

Underground Electric Line Former Monitoring Well
Electric Line (Street Lamps)
Temporary Fence (Chainlink with Mesh Privacy Screen) Soil Boring/Soil Gas Boring by Nobis
@ AUTOCAD FILE:
DRAWN BY APPROVED BY

Fence (Vinyl Privacy) ISCO Injection Point
Guardrail
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Vapor Extraction Point 1" =40’ 2/26/19 280EM00123 2
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' 51 Knight Lane
Williston, VT 05495

' Telephone 802-862-1980
' Fax 737-207-8272

—AN ATLAS COMPANY— www.atcgroupservices.com

January 8, 2021

Steven E. Mackenzie, P.E.
City Manager

6 North Main Street

Barre, VT 05601

RE: Cost Estimate

2021 Environmental Services
Enterprise Aly Remediation Project
SMS Site #2011-4142

Dear Mr. Mackenzie,

ATC Group Services, LLC. (ATC) is pleased to submit this cost estimate to perform 2021
environmental services at Enterprise Aly in Barre, VT (Site). The work will include an additional
vapor intrusion evaluation (VIE) at offsite properties, a groundwater monitoring event, and soil
vapor extraction (SVE) restarting and monitoring. The work will be performed in accordance with
ATC's Work Plan dated January 1, 2021 submitted under separate cover.

ASSUMPTIONS
ATC assumes the following:
e Free and clear access to all sampling locations

COST ESTIMATE

A cost estimate for this work is $39,302. A detailed cost breakout is attached as Table 1. The above
costs are estimates only and actual cost will be on a time-and-materials basis within the specific
scope of work outlined in the Work Plan submitted under separate cover and the assumptions
outlined above. Any work exceeding this amount will be performed on a time and materials basis in
accordance with the attached Client Services Agreement.

SCHEDULE

ATC intends to complete the fieldwork associated with Tasks 1-3 outlined in the Work Plan by the
end of February 2021 assuming authorization to proceed is provided in a timely manner and the
first report associated with Task 5 will be submitted within 45 days of our receipt of the final
laboratory report. ATC intends to complete the fieldwork associated with Task 4 by the end of
November 2021 and the second report associated with Task 5 will be submitted within 45 days of
our receipt of the final laboratory report.

LIMITATIONS

The reports will be written by ATC for the sole use of the client and their attorneys in connection with
an assessment of on-site environmental conditions. Use of the report by any other person for any
other purpose is not authorized except with the prior written consent of ATC.

Conclusions in the reports will be based, in part, on information provided by the client, the client's
agents, and by third parties, including state and local officials. You have authorized ATC to rely upon
this information in conducting this investigation, and ATC assumes no responsibility for that data. It
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is not part of ATC's charge in this matter to determine whether any such information is accurate or
complete.

ACCEPTANCE

This cost estimate shall be accepted by providing your authorization to proceed in the signature
block on the last page of the attached Client Services Agreement. Upon signing, please return the
signed original to our attention. Please keep the signed copy for your records. ATC's services will
be provided on behalf of and for the exclusive use of City of Barre (the client).

Sincerely,
ATC GROUP SERVICES, LLC.

g

Erik Urch Joseph H. Hayes, C.P.G., P.G.
Senior Project Manager Environmental Division Manager
Attachments:

Table 1 — Cost Estimate, Client Services Agreement

ea_2021_env_ce_cvrltrjan21



ATC

Table 1
Enterprise Aly Remediation Project
2021 Environmental Services
Cost Estimate, January 8, 2021

Item Sub  Task
Task Type Units Qty Rate Total Total Total
1. Work Plan, Project Coordination, Site Visit
ATC Labor Principal hrs 1 135 135
and Expenses Senior Project Manager hrs 16 115 1,840
Field Technician hrs 8 65 520
Mileage mi 80 0.58 46
ATC Subtotal 2,541
Total 2,541
2. Offsite Vapor Intrusion Evaluation
ATC Labor Senior Project Manager hrs 6 115 690
and Expenses Staff Scientist hrs 24 80 1,920
assumes 2 days PID day 1 90 90
Micromanometer day 1 75 75
Helium ea 1 50 50
Helium Detector day 1 75 75
Tubing, 1/4" FEP-lined ft 55 1.32 73
Mileage (2 trips) mi 160 0.58 93
ATC Subtotal 3,065
Laboratory Subcontractor  Subslab CVOCs (TO15) sample 12 275 3,300
Indoor/outdoor CVOCs (TO15) sample 13 275 3,575
Laboratory Subtotal 6,875
Total 9,940
3. Soil Vapor Extraction System O&M
ATC Labor Senior Project Manager hrs 18 115 2,070
and Expenses Field Technician hrs 90 65 5,850
assumes 9 days PID day 9 90 810
(3 days for Week 1, Manometer day 9 20 180
1 day for Weeks 2-5, Thermal Anamometer day 9 20 180
1 day for rebound eval) Misc Supplies LS 1 500 500
Mileage (8 trips) mi 720 0.58 418
ATC Subtotal 10,008
Laboratory Subcontractor  Air CVOCs (TO15) sample 4 275 1,100
(2 influent, 2 effluent) Laboratory Subtotal 1,100
Task Subtotal 11,108
4. Annual Groundwater Monitoring
ATC Labor Senior Project Manager hrs 6 115 690
and Expenses Field Technician hrs 60 65 3,900
assumes 2 staff, 3 days GW Level Indicator day 6 30 180
GW Meter - DO/pH/ORP day 6 120 720
Peristaltic Pump day 6 20 120
Tubing - 1/4" poly ft 500 0.25 125
Tubing - Silicone flex ft 25 252 63
Mileage (3 trips) mi 240 0.58 139
ATC Subtotal 5,937
Laboratory Subcontractor  GW CVOCs (8260) sample 35 99 3,465
(26 wells, 3 trips, 3 dups, 3 EBs) Laboratory Subtotal 3,465
Task Subtotal 9,402

280EMOOXXX



Table 1
Enterprise Aly Remediation Project
2021 Environmental Services
Cost Estimate, January 8, 2021

Item Sub  Task
Task Type Units Qty Rate Total Total Total

5. Summary Reports

Principal hrs 1 135 135

Senior Project Manager hrs 16 115 1,840

Staff Scientist hrs 8 80 640

CADD Operator hrs 6 70 420

Adminstrative hrs 2 60 120
Task Subtotal (one report) 3,155
Task Subtotal (two reports) 6,310
Project Total 39,302

ATC 280EMOOXXX



GROUP SERVICES LLC

CLIENT SERVICES AGREEMENT

This AGREEMENT is made this 8th day of January 2021, by and between City of Barre its employees, officers, directors, subsidiaries, and agents (Client) at Barre, Vermont
and ATC GROUP SERVICES LLC, its employees, officers, directors, subsidiaries, and agents (ATC) at Williston. Vermont.

The parties mutually agree as follows:

DESIGNATED REPRESENTATIVES Except as expressly specified otherwise in writing, the parties designate the following named individuals as their authorized
representatives to provide approvals, directives, and permissions, including changes, and to receive notices or other communications under this agreement at the following

addresses:

ATC: Tom Broido

CLIENT: Steve Mackenzie

PROPOSAL NAME/NUMBER: Enterprise.Aly.2021.Env.Services
SERVICE ORDER NUMBER: 280EM.Enterprise.Aly.2021.Env.Services

1. SERVICES TO BE PERFORMED ATC shall prepare a proposal
and/or a service order for Client. The proposal and/or service order shall
describe the work to be performed (Services), the location (Site), fees
and/or rates to be charged, certain special conditions of performance
including equipment, sampling protocols, and necessary reimbursable
expenses. ATC will be authorized to proceed with the Services (Service
Order), when Client indicates its acceptance by signing this Agreement.
The proposal, Service Order, this Agreement and any attachments
pertaining to thereto shall comprise the Contract Document.

2. ADDITIONAL SERVICES If any additional or different Services
are required to complete an existing Service Order, these additional
Services shall be set forth in a new Service Order satisfying all
applicable and appropriate requirements including a separate schedule
of fees and Services (Change Order).

3. COMPENSATION Client will pay ATC for Services and expenses in
accordance with the Service Order. ATC will submit periodic invoices to
Client together with reasonable supporting documentation requested by
Client and a final bill upon completion of its services. Unless otherwise
agreed in writing, there shall be no retainage. Payment is due within thirty
(30) days regardless of whether Client has been reimbursed by any other
party. ATC may suspend work, withhold reports and vacate the site if
payment is not received. Client will indemnify ATC for all claims concerning
the suspension of work for nonpayment regardless of whether the claims
are made by the client, someone claiming through the client, or by a third
party. Client agrees to pay ATC’s attorney's fees, and all other costs
incurred in collecting past due amounts. ATC may from time to time revise
its fees and/or rates and advise client either by general notification, or by
specific Service Order.

4. EXPENSES Unless otherwise stated in the Service Order, Client
agrees to pay ATC for its reimbursable expenses, in addition to its fees.
Reimbursable expenses are expenditures made by ATC in the interest
of the contracted Services. Reimbursable expenses shall be billed,
and paid, in accordance with the schedule included with the Service
Order. ATC will submit a Change Order to Client detailing other
reimbursable expenses not outlined in the Service Order, for written
authorization prior to billing.

5. INSURANCE ATC agrees that it now carries, and will continue to
carry during the performance of any Services under this Agreement,
Workers’ Compensation and Employer’s Liability, Commercial General
Liability (including Contractual Liability), Commercial Automobile
Liability, Professional Liability and Contractor's Pollution Liability

insurance coverage with limits at or above those described, as follows:

a. Workers’ Compensation (statutory)
Employer’s Liability

e  Each accident $ 1,000,000

. Disease — Each Employee $ 1,000,000

e Disease — Policy Limit $ 1,000,000
b. Commercial General Liability

. Each Occurrence $1,000,000

e  Personal and Advertising Injury $1,000,000

e  General Aggregate $2,000,000

. Products and Completed

Operations Aggregate $2,000,000

c. Commercial Automobile Liability

e  Combined Single Limit $1,000,000
d. Errors and Omissions / Professional Liability

e  Each Claim $1,000,000

e Annual Aggregate $1,000,000
e. Contractor’s Pollution Liability

e  Each Claim $1,000,000

e Annual Aggregate $1,000,000

6. OBLIGATIONS OF CLIENT warrants that all information provided
to ATC concerning the required Services is complete and accurate to the
best of Client's knowledge. Client agrees to advise ATC prior to
commencement of the Services, and during the work, of any hazardous
conditions on or near the Site known to Client. Client understands that
ATC is relying upon the completeness and accuracy of information
supplied to it by Client and ATC will not independently verify such
information unless otherwise provided in the Service Order. Client
shall be solely responsible for and shall indemnify and hold harmless
ATC for any costs, expenses or damages incurred by ATC due to
Client's failure to follow applicable reporting and governmental
requirements. Client will not hold ATC liable if ATC’s recommendations
are not followed and expressly waives any claim against ATC, and
agrees to defend, indemnify and hold ATC harmless from any claim or
liability for injury or loss that results from failure to properly implement
ATC’s recommendations.

7. STANDARD OF CARE ATC'’s Services as defined by the Service
Order shall be performed in accordance with generally accepted
industry principles and practices, consistent with a level of care and
skill ordinarily practiced by the consulting profession currently providing

Page 3 of 5
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similar services under similar circumstances at the time the Services
were provided. Client agrees to give ATC written notice within one (1)
year of any breach or default under this section and to provide ATC
a reasonable opportunity to cure such breach or default, without the
payment of additional fees to ATC, as a condition precedent to any
claim for damages.

8. LIMITATIONS OF METHOD RELIABILITY The Client
recognizes and agrees that all testing and remediation methods have
inherent reliability limitations; no method or number of sampling
locations can guarantee that a condition will be discovered within the
performance of a Service Order as authorized by the Client. The Client
further acknowledges and agrees that reliability of testing or remediation
methods varies according to the sampling frequency and other
variables and that these factors, including cost, have been considered in
the Client’s selection of Services. ATC’s observations only represent
conditions observed at the time of the Site visitt ~ATC is not
responsible for changes that may occur to the Site after ATC completes
the Services.

9. INTERPRETATION OF DATA ATC shall not be responsible for
the interpretation of ATC data by third parties, or the information
developed by third parties from such data. Client recognizes that
subsurface conditions may vary from those encountered at the
locations where the borings, surveys, or explorations are made by ATC
and that the data interpretations and recommendations of ATC’s
personnel are based solely on the information available to them.

10. THIRD PARTY INFORMATION ATC is dependent on
information available from various governmental agencies and private
database firms to aid in evaluating the history of the Site. ATC shall
not be liable for any such agency’s or database firm’s failure to make
relevant files or documents properly available, to properly index files,
or otherwise to fail to maintain or produce accurate or complete records.

1. SITE ACCESS Client grants or shall obtain for ATC a right of
entry to all parts of the Site necessary to complete the requested
Services and unless otherwise specified in the Service Order, it
represents that it has obtained the applicable permits and licenses for
the proposed Services. If Client does not own the Site, Client represents
that it has or will obtain prior to the commencement of the Services,
the authority and permission of the owner and/or the occupant of the
Site. Client acknowledges that due to the nature of some Services
unavoidable damage may occur. Client waives its right of recovery for
such unavoidable damage, and if Client is not the owner of the Site,
Client agrees to indemnify and defend ATC against any claims by the
owner and/or occupant for any such damage.

Unless otherwise specified in the Service Order, ATC is not liable for
damages caused by exploratory demolition or investigation to identify,
quantify, or evaluate building materials, systems, and/or components
not readily accessible to ATC during ATC'’s performance of the Services.
ATC is not responsible for unforeseen conditions that exist on the
Site within building systems that prohibit or deter ATC from gaining
access to building materials, systems, and/or components.

12. SITE CONTROL ATC's testing, observation, or inspection of
the work of other parties on a project shall not relieve such parties of
their responsibility to perform their work in accordance with applicable
plans, specifications and safety requirements. Continuous monitoring by
ATC’s employees does not mean that ATC is observing or verifying all
Site work or placement of all materials. Client agrees that ATC will only
make on-Site observations appropriate to the Services provided by
ATC and will not relieve others of their responsibilities to perform the
work.

13. TEST AND SAMPLING LOCATIONS Unless otherwise
specified in the Service Order, the accuracy of test or sampling
locations and elevations will be commensurate only with pacing and
approximate measurements or estimates. Client should retain the
services of a professional surveyor if greater accuracy is required.
Client will furnish a diagram indicating the accurate location of the Site.
Sample locations may also be indicated on the diagram. ATC reserves

the right to deviate a reasonable distance from the boring and sampling
locations unless the Client specifically revokes this right in writing at the
time the diagram is supplied.

14. SAMPLES AND EQUIPMENT Unless otherwise specified in
the Service Order or required by law, ATC will not retain any samples
obtained from the Site. At no time does ATC assume title to the samples;
all samples shall remain the property of the Client.

All laboratory and field equipment contaminated during ATC’s Services
that cannot readily and adequately cleansed of its hazardous
contaminants shall become the property and responsibility of Client.
Client shall purchase all such equipment as an expense of the Services,
and it shall be turned over to Client for proper disposal unless otherwise
specified in the Service Order.

15. ENGINEERING AND CONSTRUCTION SERVICES If the
Services requested only require geotechnical engineering, subsurface
exploration, construction materials testing, and or engineering, ATC
assumes that there are no hazardous substances or constituents in the
soils or groundwater underlying the Site. ATC’s duties and
responsibilities are limited to performing tests and monitoring of specific
construction activities as outlined in the Service Order. Unless otherwise
specified in the Service Order, any consulting, testing or monitoring
related to environmental conditions, including, but not limited to
hazardous waste, soil or groundwater contamination, or air pollutants
are not part of ATC’s engineering and construction Services. If it
becomes apparent during the field exploration that hazardous
substances or constituents may be present, field operations will be
terminated without liability.

16. OPINIONS OF COSTS ATC may provide estimates of costs
for remediation or construction as appropriate based on available data,
designs, or recommendations. However, these opinions are intended
to provide information on the range of costs and are not intended for
use in firm budgeting or negotiation unless specifically agreed to in
writing by ATC.

17. SAFETY ATC shall not, unless otherwise specified in the
Service Order, be responsible for health and safety procedures,
construction means, methods, techniques, sequences, or procedures,
nor be responsible for the acts or omissions of contractors or other
parties on the Site.

18. UTILITIES Unless otherwise specified in the Service Order, it
is Client's responsibility to mark or furnish the locations of all
underground man-made obstructions at all Sites that the Client owns
and/or operates. Client shall indemnify, defend and hold harmless
ATC from and against any claims, losses or damages incurred or
asserted against ATC related to Client's failure to mark, protect or
advise ATC of underground structures or utilities.

19. ROOF CUTS Unless otherwise specified in the Service Order,
if roof cuts/samples are required by the Services, it is the Client’s
responsibility to make appropriate repairs. If a roofing contractor or
maintenance personnel selected by Client is not on the roof to make
repairs at the time samples are obtained, ATC may make temporary
repairs, which may result in additional charges. ATC personnel are
not certified in roofing repair, therefore under no circumstances, shall
ATC be responsible for any water damage to the roofing system,
building, or its contents resulting from ATC’s temporary repairs.

20. HAZARDOUS CONDITIONS OR SUBSTANCES The Client
acknowledges that ATC has neither created nor contributed to the
creation or existence of any hazardous, radioactive, toxic, irritant,
pollutant, substance or constituent at the Site. All Site generated
hazardous and non-hazardous waste, including used disposable
protective gear and equipment, are the property of the Client.

Client agrees to indemnify and hold harmless ATC against all claims
for injury or loss sustained by any party, including the United States,
from exposure, release, or the presence of any such hazardous,
radioactive, toxic, irritant, pollutant, substance or constituent at the
Site. This indemnity includes but is not limited to, ATC acting as Client’s
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agent to sign waste manifests, allegations that ATC is a handler,
generator, operator, treater or storer, transporter or disposer under any
federal, state or local, law, regulation or ordinance, and Client's or
third party’s violation of federal, state or local, law, regulation or
ordinance, related to the handling, storage, or disposal of hazardous
substances or constituents at/or introduced to the Site, before or after
the completion of the Services.

21. RIGHT TO STOP WORK If, during the performance of a
Service Order, any unforeseen hazardous substance, material,
element, constituent, condition, or occurrence is encountered which,
in ATC's reasonable judgment significantly affects or may affect the
Services provided, the risk involved in providing the Services, or the
recommended scope of Services, ATC may immediately suspend work.
22, ATC AND CLIENT INDEMNIFICATION ATC shall indemnify
and hold harmless Client against claims, demands, and lawsuits to the
extent arising out of or caused by the negligence or willful misconduct
of ATC in connection with activities conducted in the performance of
the Services.

The Client shall indemnify and hold harmless ATC from and against
claims, demands, and lawsuits, to the extent arising out of or caused by
Client’s breach of this Agreement or the negligence or willful misconduct
of the Client or other contractors retained by Client in connection with
activities conducted in the performance of the Services.

If a dispute arises between the parties resulting in litigation, the
prevailing party shall be entitted to recover all reasonable costs
incurred. Client agrees that all indemnifications granted to ATC shall
also be granted to those subcontractors retained by ATC for the
performance of the Services.

23. CONSEQUENTIAL DAMAGES In no event shall either party be
liable to the other party for any consequential, incidental, punitive,
liquidated or indirect damages, including but not limited to loss of
income, loss of profits, loss or restriction of use of property, or any other
business losses, regardless if such damages are caused by breach
of contract, negligent act or omission, other wrongful act, or whether
ATC shall be advised, shall have other reason to know, or in fact shall
know of the possibility of such damages.

24. WARRANTY ATC is not a manufacturer. If any equipment is
used or purchased by ATC for a Service Order the manufacturer's
warranties if any on the equipment are solely those of the
manufacturer. ATC makes no other representation, guarantee, or
warranty, expressed or implied, in fact or by law, whether of
merchantability, fitness for any particular purpose or otherwise,
concerning any of the goods or Services which may be furnished by
ATC to Client.

25. DOCUMENTS Project-specific documents and data produced
by ATC under this Agreement shall become the property of Client upon
completion of the Service Order and payment of amounts owed ATC.
ATC shall have the right, but not the obligation, to retain copies of all
such materials.

26. RELIANCE Documents and data produced by ATC are not
intended or represented by ATC to be suitable for use or reliance
beyond the scope or purpose for which they were originally prepared,
or for anyone except the Client, and the Client’s affiliates or assigns.
Any such unauthorized use will be at the Client’s or third party’s sole risk.

27. TERMINATION OF CONTRACT This Agreement may be
terminated by either party upon seven (7) days written notice provided
that any incomplete or unfinished Service Order will remain in effect until
completed, unless otherwise agreed to in writing. In the event of
termination or suspension, by the Client, ATC shall be paid for Services
performed prior to the termination date plus reasonable termination and
suspension expenses.

28. ASSIGNMENT Neither the Client nor ATC may assign, or
transfer its benefits, rights, duties, or interest in this Agreement without
the written consent of the other party, which shall not be unreasonably
withheld. This Agreement shall be binding on and inure to the benefit
of the successors and assigns of the parties.

29. FORCE MAJEURE Neither Client nor ATC shall hold the
other responsible for damages or delays in performance caused by
uncontrollable events, which could not reasonably have been
anticipated or prevented, including but not limited to, acts of God, the
public enemy, acts of the Government of the United States or of the
several states, or any foreign country, or any of them acting in their
sovereign capacity, materially different Site conditions, wars, riots,
terrorism, rebellions, sabotage, fires, explosions, accidents, floods,
strikes, or other conceded acts of workers, lockouts, or changes in laws,
regulations, or ordinances.

30. GENERAL PROVISIONS The captions and headings
throughout this Agreement are for convenience only and do not
define, limit, modify, or add to the meaning of any provision of this
Agreement. If any provision of this Agreement is in conflict with any
provision of the Service Order, the terms and conditions of this
Agreement shall prevail unless the conflict concerns the scope of
Services to be provided. If any provision shall to any extent be
deemed invalid, it shall be modified if possible to fulfill the intent of the
parties as reflected in the original provision and the remainder of this
Agreement shall not be affected.

This Contract Document represents the entire understanding between
the parties and supersedes any and all prior contracts whether written
or oral. Nothing contained in this Contract Document shall be
construed to be for the benefit of any persons not a party to this
Agreement. No third party beneficiary rights are created.

The validity, interpretation, and performance of this Agreement shall
be governed by and construed in accordance with the laws of the state
in which the Site is located. Any legal action arising out of this
Agreement shall be venued in a court of competent jurisdiction within
the state and county of the Site.

No waiver by either party of any default by the other party in the
performance of any provision of this Agreement shall operate as or be
construed as a waiver of any future default, whether like or different
in character.

ATC is solely responsible for the performance of this Agreement, and no
parent, subsidiary or affiliated company, or any of its directors, officers,
employees, or agents shall have any legal responsibility whether in
contract or tort, including negligence.

ATC GROUP SERVICES LLC

BY:

PRINTED NAME: Tom Broido
TITLE: Branch Manager

DATE:

CLIENT: City of Barre
(Person authorized to execute contracts)

BY:

PRINTED NAME:

TITLE:

DATE:
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REVAEW DRAET 1/29/21 Adopted by City Council on February 16, 2021

Barre City, Vermont
Accounting Policy & Procedures

CASH RECEIPTS

Purpose
This policy and procedure established guidelines for the process fer of ensuring that capital

receipts are supported by adequate documentation, oversight and approvals.

Persons Affected
City Manager, City Clerk/Treasurer, Finance Director, Department Heads, Senior Accounting
Clerk, Payroll Clerk, Assistant Treasurer

Policy & Procedures

Opening Bank Accounts

Any account must be opened by the Treasurer, who has received authorization from the City
Council by way of resolution. The original resolution is filed in the resolution book in the vault.
A copy of the resolution may be necessary to open an account.

Signatories on all accounts shall be the Treasurer;-City-Manager and Assistant Treasurer._The
City Manager shall be a required additional signer on accounts payable checks.

Time Limits for Deposits

All monies received will be deposited within 48 hours. The Assistant Treasurer will prepare
deposits at least once every other day of all cash and-, checks_and credit card receipts on hand.
Checks ané-, cash and credit card receipts will be totaled and confirmed against the NEMRC
Cash Receipts report. Upon confirmation, the Assistant Treasurer will print out the NEMRC
Cash Rreceipts Deposit reports, will prepare a deposit slip and will electronically transfer the
NEMRC cash receipts deposit file to the NEMRC General Ledger system. The Assistant
Treasurer will deliver a hard-copy of the deposit reports to the Aceounting-Finance Department
and confirm receipt of the electronic file into the General Fund system. The Aceounting-Finance
Department reviews all deposit reports against the electronic transfer to ensure all deposits are
credited to the correct accounts. Any discrepancies are immediately brought to the attention of
the eity-managerFinance Director for review and adjustment, as necessary. No adjustments are
made without the written approval of the eity-managerFinance Director.

All deposits will be delivered to the City’s financial institution on the same day they are
prepared. Any extension beyond the 48 hour limit requires the authorization of the Treasurer. In
times of heavy collections, deposits will be done on a daily basis, as directed by the Treasurer.

Endorsement of Checks for Deposit

An endorsement is required on the back of each check being deposited. This endorsement is
usually applied with a rubber stamp. Each department that handles checks will have a separate
rubber stamp so as to be able to trace checks back to the appropriate department.

All endorsements must include bank name, bank account number, and department name.
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REVAEW DRAET 1/29/21 Adopted by City Council on February 16, 2021

Bank Deposit Tickets

Deposit tickets for the General Fund are only used by the Treasurer’s Office and the
Water/Sewer Department, and are the source documents for posting to the Freasurers-Finance
Department’s ledgers. The bank date on the deposit ticket is the date that the deposit is delivered
to the bank, and should agree with the date on the receipt issued by the bank.

Foreign Checks and Money Orders

All checks should be drawn on a United States bank and made payable in United States currency.
Any check drawn on a foreign bank, other than a Canadian bank, should not be accepted, even if
payable in United States currency.

Noncompliance with these procedures will result in foreign exchange and collection fees which
will be charged to the department as a bad check charge or debit adjustment. The department will
then follow the procedures for recording and recovering bad check charge-backs as outlined in

the Barre City Returned Check Policy;adepted-by-the-Barre-City-Counci-on-March-30,2010-

Bad Check Charge-Backs

Checks returned by the bank for insufficient funds, closure of the account, or any other reason,
are reported by the Aeceunting-Finance Department as a negative deposit in NEMRC for the
department that originally deposited the check. The depositing department is responsible for
recovering the money due to the City, and will follow the procedures for recording and
recovering bad check charge-backs as outlined in the Barre City Returned Check Policy-adepted
by-the Barre-City-Council-on-Mareh-30-2010. When a bad check is recovered, it sheuld-will be

treated as a new deposit.

Correction of Bank Deposits

The bank may correct previous deposits by issuing a debit or credit memo to the Treasurer's bank
account. The memo may come from the bank directly or from the Treasurer's office to the
depositing department. The adjustment will appear as a separate bank transaction in NEMRC.
The coding for the adjustment should be the same as the original deposit.

Adjustments of Revenue and Corrections of Receipts Coding Errors

Corrections or adjustments (journal entries) to receipt codings are made by the Aeceunting
Finance Department, and require written authorization from the Finance Director, City Manager
or Treasurer. The amount of the incorrect or o